





MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT
A communications media technology meeting of the Board of Supervisors of the Beacon Tradeport Community Development District was held on September 24, 2020 at 10:00 a.m. and in accordance with Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/738358021 or by dialing 1 (646) 749-3122 and Access Code: 738-358-021.
Present and constituting a quorum were: Pete Marrero
Phil Procacci
Brett Houston Madelyn Bello Al Lara
Also present were:
Luis Hernandez Michael Pawelczyk Juan Alvarez
Ed Prelaz

FIRST ORDER OF BUSINESS
 

Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer
POA/ Cushman & Wakefield

Roll Call
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Mr. Hernandez called the meeting to order and called the roll.

SECOND  ORDER OF BUSINESS	Audience Comments
Mr. Hernandez: Moving on to Audience Comments. Ed, any comments?
Mr. Prelaz: Just one item. We finally have the executed architectural agreement. That has been mailed so I should have that on my desk within the next day or two and I will overnight that to the management office as per your instructions. We are excited to get started on the renovations of the fountains and entry features.
Mr. Hernandez: I am glad to hear that. Please keep me posted and if there is anything that I can be of assistance with, just let me know and I will be more than happy to assist you.
Mr. Prelaz: Thank you very much.
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THIRD ORDER OF BUSINESS	Approval	of the Minutes of the
August 27, 2020 Meeting
Mr. Hernandez: Moving on, the next item is Approval of the Minutes of the August 27, 2020 Meeting. This would be the time to make any changes, corrections, additions, or deletions. If there are none, a motion to approve them would be in order.
On MOTION by Mr. Marrero seconded by Mr. Houston with all in favor the Minutes of the August 27, 2020 Meeting were approved.
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FOURTH ORDER OF BUSINESS	Consideration	of	Engagement
Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020
On MOTION by Mr. Houston seconded by Mr. Marrero with all in favor the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2020 was approved.
Mr. Hernandez: Moving forward, next we have Consideration of Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020. I have reviewed the engagement letter and it is consistent with what the Board has authorized in the past and not only that, the amount or price for this audit corresponds to the amount that was approved and authorized by the Board and Audit Selection Committee. Based on that, the recommendation and request is for the Board to approve the engagement letter, which will authorize it to be executed.






FIFTH ORDER OF BUSINESS	Consideration	of	Drainage	and
Utility Easement with FPL
Mr. Hernandez: Moving forward and part of the main reason for this meeting is Consideration of Drainage and Utility Easement with FPL. Juan, if you could summarize what it does, I would greatly appreciate it.
Mr. Alvarez: It is not really a drainage easement. It is an easement that FPL needs in order to install a feeder. As you have probably already seen, the Turnpike is undergoing improvements and FPL wants to put a feeder that will connect this portion of the Turnpike to the west, so they will be doing some underground installation of conduits and they want to continue those feeders to connect to other feeders that exist in the Dolphin Mall site. So, that is why they asked for this easement and you can see the

layouts in the attachments to the easements, which is in your agenda package. They originally asked for an underground and overhead easement, but we asked them to exclude the overhead easement component because we didn't want them to go ahead and install anything that might not be very attractive to the mall or to the COD property. So, they agreed to only ask for an underground easement. That means that all of the work will be done underground and what I suggested to Mike as our COD lawyer and to Luis as COD manager is that if it is okay with the Board to approve the easement so we can put some conditions in a letter to FPL to present the final plans before they do they actual installations so we can make sure that we have some control in case there is something there that we might not like, and so we have control over the schedule of construction, for example. We have reviewed the easement and the plans, and as the COD engineer, I would recommend that the easement be approved.
Mr. Marrero: I think we had mentioned to make sure that FPL puts everything back the way it was, landscaping, trees, all of that, right?
Mr. Alvarez: Yes, that is correct. We did and we will ask them to formally include something that says they will restore everything to the existing conditions.
Mr. Hernandez: Mike, the only part I will need to ask is do we need to have any particular specific document other than the presented underground easement that has been provided to the Supervisors or any further documents that you need to request for the Board to consider as part of this project?
Mr. Pawelczyk: Juan mentioned sending a letter asking us to put some conditions on this easement, so I guess the question I have is if the Board so chooses to approve this easement agreement in substantially final form, but I don't know if FPL will amend their easement form to add their restoration requirements. They may send a letter confirming that, though. The other thing is why do we need to sign it until the final plans are presented? We can approve it subject to the District Engineer and Chair or someone to review the final plans, and then we can give them a signed agreement. Couldn't we do that, Juan?
Mr. Alvarez: Yes, we can talk to them. They already presented the preliminary plans, but we can tell them the COD is willing to grant the easement when they give us the final set of plans.

Mr. Procacci: Can you sign the easement with the conditions that the final plans are approved so that way the easement is done and then we are only waiting for the final plans rather than having them tearing the whole place up? Is that another way to do that, or do you not feel comfortable with that, Mike?
Mr. Pawelczyk: I would feel comfortable with that, Phil, but I just don't think that they are going to put that conditional language in their form of easement. FPL like most entities will probably tell you if they do it for one, then they will end up having to do it for everyone. That's why I said they may provide a side letter. It really doesn't matter to me. Mr. Procacci: That's fine. We can do it your way. I think you are probably right.
They don't want to have fifty different contracts out there. Go ahead and do it the way you said, then.
Mr. Alvarez: If I may suggest, perhaps the easement can be executed and we will hold the original and not record it until they provide us with the final plans.
On MOTION by Mr. Lara seconded by Mr. Procacci with all in favor the utility easement with FPL was approved but not to be recorded and provided until after the District Engineer's office had reviewed and found the final plans satisfactory.
Mr. Pawelczyk: I concur, Juan. That is a great idea. So, what we would want to do is if the Board would move to approve the utility easement that is in the package and with further direction that the District Engineer not forward the original easement to FPL until his office is satisfied with the final plans to be presented by FPL.






Mr. Hernandez: It is important to let the record reflect that in the past, our problems with FPL have been different than the ones we are facing today. They have started projects in other places and we have needed to stop them, so it is important to keep a good relationship with them. Coming to us before they even start any type of construction, I am seeing this as a good thing because they are trying to work with us rather than just continuing to do whatever they feel needs to be done. With that being said, anything else that you need to present, Juan or Mike on this item?
Mr. Alvarez: No, sir.
Mr. Pawelczyk: That is all.
Mr. Hernandez: Okay, I will move on then.
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SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I really don't have anything to report other than at the last meeting, We approved a drainage, retention, detention, and storage easement with Procacci Dolphin, Procacci Sweetwater, and Procacci 1400. You will recall that we approved that subject to some final numbers that Juan was calculating. Those numbers have all been calculated and inserted into the final document and I believe at this point it is being circulated for execution. We worked with Jeff Lapidus on that document, Juan and I, and if anyone would like to see the final version of that just let us know and we will send it to you. I think once it is finally executed and recorded, Luis will probably put that on the agenda for ratification anyway, right?
Mr. Hernandez: That is correct. The only part that is pending, the District has provided to the two Procacci entities the invoice of what needs to be paid as a result of this agreement. So, both entities have been provided with the invoice and we are in the final stages. As soon as we have the final full executed document it will be presented just for the Board's acknowledgment of the document being fully executed.
Mr. Pawelczyk: That is because the document included a capital contribution associated with their use of the stormwater system.
Mr. Hernandez: That is correct and the fairness of the allocation continues to be prevailed.
Mr. Pawelczyk: Correct. That is all I need to report unless the Board has any questions for me.
Mr. Prelaz: Yes, Michael. I know you spent some time on this license agreement for telecom access and I know you recirculated it again recently. I am looking at the three documents in here and there is a ROW policy, a license agreement form ROW, and another one. One of them seems to have a charge in there and the other ones don't. Which is the one latest working document? I think I just sent it to you, so hopefully you have received it.
Mr. Pawelczyk: I don't know which ones you are referring to?
Mr. Prelaz: I just recirculated it. Are you in front of your computer?
Mr. Pawelczyk: Yes, but I am watching the meeting.  It is not on the agenda and it has not been taken up by the Board yet as far as I know.

Mr. Prelaz: Your last communication was that it needs be discussed at a Board of Supervisors meeting and it needs to be approved. Okay. I will talk to you separately about this later. Thank you.
Mr. Pawelczyk: Okay.
Mr. Hernandez: Let us deal with it on the staff level and when we are ready to present it to the Board, we will do so.
Mr. Prelaz: Okay, thank you.
Mr. Hernandez: With that being said, are there any other questions for Mike?
Hearing none, we can move on.

	Engineer - Update on the Status of Construction and Projects

Mr. Hernandez: Juan, any report?
Mr. Alvarez: Just to mention that we are continuing with the monitoring of the construction on 110th Avenue and 17th Street. I think I mentioned before we had some conflicts with existing utilities, but I am glad to report that all of the conflicts are being resolved. There were some relocations that needed to be approved by the city before the utility companies could move their utilities so work could continue, but the city has already given the permits necessary to move the utilities. So, as of right now, I don't think we have any unresolved problems and we are proceeding with the construction. That is all I have to report unless somebody has any questions for me.

	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics - everyone has filed

Mr. Hernandez: Under Manager, I just need to let the Board of Supervisors know that everybody has filed, so that is an item we can cross off for another year and I just want to congratulate the Supervisors for taking care of that matter. The last part I need to indicate is that the District has been successful in going to COi for the holiday decorations and basically what we are going to be doing this year is something similar, if not the same as what was done last year. As I mentioned previously and just to keep the Board kind of posted to what the intent is, we will do that this year and in February or March of next year, the District will check to see what other options are available for holiday decorations going forward, as it is always wise to check what the market has to offer. So, with that being said, we already have all of the approvals from the Board and I
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am just keeping you posted that we will be successful in continuing to have holiday decorations this year from COi. Madelyn, is there anything else that you would like to say about this matter? Not hearing any comments, I guess not, but just for the Board to know, I have been keeping her in the loop since she was the Supervisor assigned to help finalize this matter. With that being said, we can move on.

SEVENTH  ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Hernandez: Item #7 on the agenda is Financial Reports. Tab A has the check register, and tab B has the balance sheet and income statement. Unless anyone has any questions in regards to the financials, a motion to approve them would be in order.
On MOTION by Mr. Marrero seconded by Mr. Houston with all in favor the check register and the balance sheet and income statement were approved.
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EIGHTH ORDER OF BUSINESS
Ms. Bello: Sorry, my phone hung up.
 Supervisors Requests
Mr. Hernandez: No problem. Anything else that you wanted to add in regards to the COi project and the way we have envisioned working on that contract for this year and the intent for next year?
Ms. Bello: No. I think you pretty much summarized it and we will look for other alternatives for the following year and review everything then.
Mr. Hernandez: Okay, thank you for that. Are there any other Supervisors requests at this time?

NINTH ORDER OF BUSINESS	Adjournment
Mr. Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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On MOTION by Mr. Marrero seconded by Mr. Houston with all in favor the meeting was adjourned.
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