
MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Beacon Tradeport Community Development District was held on November 5, 2020 at 10:00 a.m. at the Dolphin Mall Management Office, 11401 N.W. 12th Street, Miami. Florida.

Present and constituting a quorum were:

Pete Marrero Madelyn Bello Al Lara

Also present were:

Luis Hernandez Michael Pawelczyk Juan Alvarez
Ed Prelaz
 Chairman Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer
PbA/ Cushman & Wakefield

FIRST ORDER OF BUSINESS .	· Oath of Office for Supervisors
Elected at the Landowners Meeting - Seat ·#1, Seat #2, and Seat #4
Mr. Hernandez, being a Notary Public of the State of Florida, administered the oaths of office to Mr. Marrero and Ms. Bello, indicated that Mr. Houston's oath would be administered at the next meeting that he attended, and that newly elected Board members had all previously served on the Board and were familiar with all of the new Board member documentation in the packets given to them, and therefore he would not be explaining each document in as much detail as he would usually provide for the record had they been brand new Supervisors.   The signed oaths will become part of the District's public record.

SECOND ORDER OF BUSINESS	Roll Call
Mr. Hernandez called the meeting to order and called the roll.
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THIRD ORDER OF BUSINESS	Organizational Matters
A. Consideration of Resolution #2021-01 Canvassing and Certifying the Results of the Landowners Election
Mr. Hernandez: Moving on, under Organizational Matters, the first item the Board needs to consider is a resolution that is Item #3A on the agenda. Resolution #2021-01 Canvassing and Certifying the Results of the Landowners Election has blanks that will be filled in to read that Pete Marrero and Brett Houston each received 100 votes, and Madelyn Bello received 99 votes. The next section will be filled in to say that Pete Marrero and Brett Houston will be serving four year terms and Madelyn Bellow will be serving a two year term. With that being said, unless anyone has any questions, I will be asking for a motion to approve Resolution #2021-01.
Mr. Pawelczyk: Before that resolution is adopted, I think we need to make sure that the seat numbers are identified in that section, too.
Mr. Hernandez: Okay. Not a problem. I will make sure that is included. So, the motion would be to include the seats as-indicated by Mr. Pawelczyk.
On MOTION by Mr. Marrero seconded by Mr. Lara with all in favor Resolution #2021-01 Canvassing and Certifying the Results of the Landowners Election was approved.


8. Consideration of Resolution #2021-02 Electing Officers
Mr. Hernandez: Moving forward, the next item is Consideration of Resolution #2021-02 Electing Officers. Prior to the election, Pete was Chairman, Phil was Vice Chairman, the remainder of the Supervisors being Madelyn, Al, and Brett, were Assistant Secretaries, and at the same tim from GMS, Patti Powers was Treasurer, Luis Hernandez was Secretary, and Rich Hans was an Assistant Secretary. With that being said, the recommendation for the Board is to either reorganize the slate of officers however you would like, or reelect the same slate of officers you previously had and as I just indicated. So, I just need the Board to let me know how you want to proceed. The part that I need to remind you is that all Supervisors have exactly the same powers, and the only reason you have a Chair and Vice Chair is for signature purposes. Whoever is going to be Chair or Vice Chair, it would be advisable to be someone who is available in case signatures are needed. How does the Board wish to proceed?

Mr. Marrero: Same.

On MOTION by Mr. Lara seconded by Mr. Marrero with all in favor Resolution #2021-02 Electing Officers was approved; and the Board retained the same slate of officers.


C. Consideration of Resolution #2021-03 Ratifying and Approving Actions Taken by the Board at Meetings held via Communications Media Technology
Mr. Hernandez: Moving on, the next item is Resolution #2021-03.
Mr. Pawelczyk: This resolution tries to acknowledge that we had a number of virtual meetings via communications media technology pursuant to the Governor's Executive Order. Those meetings were held on May 28, 2020, August 27, 2020, and September 24, 2020. What this does is it ratifies actions taken during the meetings that were held via communications media technology. While it is not absolutely necessary since it was under the Governor's Executive Order, we still recommend that we bring this back to ratify all of those actions during those meetings. It also recognizes that during the virtual meeting timeframe, which was essentially from March 2020 to October 2020, if this District or any other Districts that use DocuSign to sign documents because we couldn't get things signed, this just acknowledges that that was done in lieu of original signatures. If we intend to use DocuSign more often, we think the Board should adopt a policy so we know we are dotting our i's and crossing our t's. We can do that and look into that in the future, but otherwise that is what this resolution does. The only change to what we have here from the version in your packets is that there was a reference to October 30th, but it should have been October 31st.   I guess when we drafted this, we didn't catch that. We fixed that. That was our fault.
Mr. Hernandez: The one that is to be executed has been corrected.
Mr. Pawelczyk: So, unless there are any questions, a motion to approve Resolution #2021-03 would be in order.
On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor Resolution #2021-03 Ratifying and Approving Actions Taken by the Board at Meetings held via Communications Media Technology was approved.


FOURTH ORDER OF BUSINESS	Audience Comments
Mr. Hernandez: Moving forward, we have Audience Comments. With that being said, Ed, do you have any matters to present at this time?
Mr. Prelaz: No, I don't have anything specific aside from what is on the agenda under the next resolution.
Mr. Hernandez: Okay, awesome. We will be discussing the resolution and defining what decision the Board wants to take in regards to that matter. So, having no other audience or comments at this point, we can move on to the next item.

FIFTH ORDER OF BUSINESS	Approval of the Minutes of the
September 24, 2020 Meeting
Mr. Hernandez: Moving on, the next item is Approval of the Minutes of the September 24, 2020 Meeting. A copy of the minutes was provided for you to review prior to the meeting. Does anyone have any questions, changes, corrections, additions, or deletions? If there are none, a motion to approve the minutes from the September 24, 2020 meeting would be in order at this time.
On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor the Minutes of the September 24, 2020 Meeting were approved as-presented.


SIXTH ORDER OF BUSINESS	Consideration	of	Resolution
#2021-04 Establishing Policies and Procedures pertaining to Telecom and Utility Work in District	Rights-of-Way, Easements, and Lands, Fees and Schedule of District Engineer's Fees
Mr. Hernandez: Moving forward, we have an item that is being presented for consideration as a resolution. Before we move to the resolution itself, let me kind of walk the Board through what is trying to be achieved and what it is that is needed. The District needs to establish policy and procedures for when somebody is going to be doing any work that could potentially affect any of the District's improvements. We are referring not only to the commercial side, but also the industrial side. As a matter of
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fact, the first need from this particular resolution is coming more so from the industrial side than the commercial side. The part that is being intended is how to control when anyone is going to need to do any utility work and how that work could potentially affect the COD. As that is being presented, there has been a lot of work between staff and the POA. Ed has spent a significant amount of time making sure that something is going to be presented today. One of the items that still hasn't been fully defined is whether fees need to be charged or not. Of the ones who have been working on this, there are some that are under the impression that no fees should be charged at all. However, if no fees were to be charged, then the cost for the engineer and attorney, who are needed for reviewing particular and specific items, then those would have to be included in the District's budget to charge everybody, and that may start to create problems as those costs escalate if a particular parcel wants to do a lot of improvements and everybody else has to subsidize those costs that are going to be charged. So, the first hiccup we have as we are considering things is that this resolution is should there be any fees or not. I had a conversation with the District Engineer, asking him how the city or county did this, and the first thing you need to do for any of those entities to do is charge a nominal fee. The nominal fee is just to prove that the entity is doing something serious. We are not asking for a million dollar fee, just a fee and documentation showing that you are doing1          serious business.   Keep in mind that we have a District that is mainly for entities that are businesses. This is not a residential COD. That makes a little bit of a difference. The second part that needs to be kept in mind is that that initial fee is just to be able to determine what the cost will be and involvement for the District. If someone were to come do the work, it is extremely likely that the engineer will have to inspect that what is being said is actually what is being done and make sure that when the work claims to be finished has been finished. So, part of some of those opinions is that all of that needs to be part of those fees as it is presented. In my head, and also as we have been discussing this, what I have been trying to do is mimic what is being done by the either the city or county and follow those steps. Why recreate the wheel when it already exists? Let's go ahead and have it so the initial fee to identify what is being done and based on that, the engineer can determine the extent of involvement needed and anyone from staff can also determine the extent of involvement needed because
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sometimes the attorney might also need to be involved. We don't know what we are going to be facing until we are presented with the documents, so that is why I want to have something broad enough that it will cover everything, but at the same time won't be affecting the existing entities. So, with that being said, that is kind of the reason I am discussing what is being presented here. At the end of the day, all of the District is intending to do from the staff side is get direction from the Board as to what would be the appropriate mechanism that the Board wants us to establish and if we are going to be setting fees or not, what would be more-or-less the number that you think would be appropriate to use.
Mr. Pawelczyk: If you are going to set a fee we are probably going to have to wait until the next meeting to do that.   We just wanted to get something before the Board because it has been a concern on the industrial park side. Ed and Luis put significant time in putting these policies together. Before we talk about the fee, why don't I just go over it real quick? The first thing we have is the resolution. It sets the policies and procedures pertaining to telecom and utility work in the District's right-of way. So, it doesn't really apply to any county right-of-way issues. It only applies to District rights-of-way. One of the concerns that primarily came up with this was we have a lot of landscaping in the rights-of-way. We have easements that are just outside of the rights-of-way, and landscaping in the swale areas, particularly in the industrial park areas. We want to make sure that if somebody digs it up, they put it back in as good or better condition. I know when utility companies come into my swale that a week later I often find pieces of dead sod on top of the hole they dug up and the sod is not level and just thrown on top. We want to make sure that those types of things are corrected and that the District's infrastructure in those areas is not impacted because the swales are all part of the stormwater system. The policies and procedures are in Section 2. We require them to fill out an application form that Ed's office prepared, which is also attached to this resolution as an exhibit. It requires some simple information for them to provide to the District, identifying what kind of work they are doing, where it is, their maintenance-of-traffic plan if needed is included, and then the District Engineer would review that application and if it is sufficient, approve it. I assume Ed will actively be involved in this, as well. I don't know if that has been defined, but he is out there are the
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time, so I would imagine that he will work with Juan Alvarez to implement the policy going forward. The other thing that is here as Exhibit B is that we have prepared a license agreement in lieu of a permit. The license agreement just gives them permission to work within the right-of-way, while at the same time protecting the District, requiring them to restore the property and not interfere with our facilities, etc. At this point the license agreement is not in final form. There are a couple things we are going to fix in there, so everything we do today would be approved in substantially final form. One of the things that we are proposing in both the resolution and license agreement is that if a provider comes in to do work in the right-of-way that they are not just going to identify the District, but they will also contact the Industrial Park, since they are doing the maintenance out there. If it were the mall side, then we would add the Dolphin Mall entity, as well as the Taubman Company. We would coordinate that and add all of that in once this is approved to make sure the resolution, license agreement, etc. are part of it. That is all I wanted to bring up. I don't know if Ed wanted to supplement anything else to all of that. I will turn it over to Ed at this point if he does.
Mr. Prelaz: Yes. Mike recapped it pretty well. I did get disconnected for a few minutes. I think we need to have further conversation about the fees.
Mr. Hernandez: Ed, we are having problems hearing you. It is like you are really far away from the phone. Is there anything you can do to improve the sound on your end? Is there anything else that you need to add?
Mr. Prelaz: I think it is something on your side because sometimes I can't hear very well either. I can hear you fine sometimes, but not the whole time.
Mr. Hernandez: I am trying to figure out if there is anything else I can do on my end. I can hear you, but I don't think anyone else really can since we are spread out.
Mr. Prelaz: I wanted to know about the fees.
Mr. Hernandez: The fees have not been discussed so far yet. We have been outlining and describing to the Supervisors the purpose of the document that we have. Before we move on to that, we were just asking if you have any further comments on what has been presented. If it has anything to do with the fees, please let me know of any comments and I will share those with the Supervisors since it is difficult for everyone to hear you.

Mr. Pawelczyk: Or he· can call in separately.
Mr. Hernandez: Okay, Ed. Give me a second to repeat all of that. What he is saying is that from his point-of-view is that any fees could be impediments anyone to do the work.
Mr. Pawelczyk: So, Ed is concerned that if you impose a fee, they are going to do the work without coming to us first. Ed's theory is if it costs too much money, we can always invoke a fee later, but his concern is that if we have a fee, people are just going to go do the work and not bother to talk to us first. We discussed this previously a few months ago. I think that is a good summary of what he is saying. I think his theory is he wants to try it with the policy without imposing a fee, and if it does become a costly issue, then later on we can impose the fee. I don't know how often this happens. I think that is really the question. How often do people come in for something like this? A few times a year? Then you wouldn't probably need to impose a fee, but if it is a few times a month, that is a different story.
Mr. Marrero: We have had it happen a few times a year and we caught them basically because they didn't come to us or something like that, just somebody working on our property, FPL, Comcast, AT&T, etc.
Mr. Lara: It probably happens at least twice a year.
Mr. Marrero: I am not opposed to it, but if we don't have fees, the last thing we want is to make more fees for us or the Industrial Park.
Mr. Pawelczyk:   I think one way to look at it, and I have talked to Ed about this, as well, you have an engineer on staff to protect your infrastructure. So, if the District is incurring some costs to make sure that everything is protected in our rights-of-way, and it is relatively minimal compared to his budget or what you pay for other services, then you are doing this as a benefit to the whole community.
Mr. Hernandez: That is not how it is currently being done, though. Currently the District has an agreement with the POA and the District has an agreement with the Dolphin Mall.
Mr. Pawelczyk: I understand that. All I am talking about is the benefit. You are doing this to protect the infrastructure in the District. If it becomes an increased cost where that cost rises to a level that is more of a benefit to the people doing the work

rather than the whole District, then you might want to pursue a fee. I am not advocating either way, I am just saying that is the argument we discussed.   We discussed his theory behind the way the District would move forward with this, whether there was a fee or no fee. I am just really saying what he told me, which is that he would prefer no fee. We took it out of one of the documents based on those comments. It was something line "Any fees would have to be based on reasonable costs of providing services." So, whatever Juan's typical costs would be, plus 10% administration or something like that is what it would be. Ed, are you still with us?
Mr. Prelaz: Yes.
Mr. Pawelczyk: I emailed you my cell phone number.   Can you call me so we can put you on speaker phone and maybe we will be able to hear you better?
Mr. Prelaz: Okay.
Mr. Pawelczyk: Okay, does anyone have any questions for Ed now that we can hopefully hear him?
Mr. Marrero: Yes. Ed, walk me through your concerns.
Mr. Pawelczyk: Ed, did you hear that? Walk us through your concerns regarding the charging of fees as per request by Mr. Marrero.
Mr. Prelaz: My only concern is that we are trying to encourage everyone to go through the proper process and by putting a fee in there, it might be an impediment to them going through the process or even make them bypass the process that may make for a situation that we wouldn't end up liking. That is my concern.
Mr. Marrero: When the entity comes onto the property, they are not going to know whether or not we have a fee, unless they come to us as the Dolphin Mall or you as the POA representative. So, what I am trying to figure out is if they were to come to us first, then if we initially don't have a fee, what is to stop them from coming onto our property anyway without checking in with us? They are not going to know one way or the other.
Mr. Prelaz: I have onsite maintenance people who have all been instructed, and they do a pretty good job, of basically notifying me as soon as they see work being started on the property. The problem is that most of the time that work is already starting on the property and there is nothing in place, no approvals, and basically we are
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just stopping them. So, you are right, I would say 99% of them don't know that there is an Association that they need to get approval from.
Mr. Marrero: I get that part. I am just trying to figure out what would the damage be? I know you explained it, but that same group came in and you were told by your landscaper or someone working here, what would be wrong if at that point and time we gave them not only the document that you put together, but say, hey, there is a fee for this, depending on what it is we are going to do.
Mr. Prelaz: I am flexible on this, Pete. Again, I was just trying to make this process as clean as possible and make sure everyone goes through the process properly. I am flexible with that idea, too, though.
Mr. Marrero: I would recommend that. I would like to do the opposite, and if that doesn't work, then we revisit it and say maybe we shouldn't have a fee. I am open to the other way, too, but I think that is the way we should start, and then we can always pull back if we see that doesn't work.
Mr. Prelaz: Okay, so then you want to establish a fee? We, Michael, Luis, Juan, and I, have spent a great deal of time putting together a really streamlined package to make the whole process easier. The only thing that would require additional time would basically be the signatures of the document and review of the plans that are submitted. So, do we want to set a flat fee, or do we want to state that it is a fee to be determined?
Mr. Hernandez: Typically when you do this type of thing with the city or county, they have a nominal fee, just to show what you are planning on doing, not to waste anyone's time. As they have a package based on what is being done, if it is something simple, it is likely the fee will be nothing, but you cannot define that until the engineer has looked at that. So, that fee is intended to cover that portion of time that the information is going to be inspected to understand the nature of the project.
Mr. Pawelczyk: In other words, the flat fee, 90% of the cases is all it is going to be, but we can put in a multiplier or something based on costs incurred.
Mr. Marrero: That was what I was going to ask. That allows us to say that we are going to incur the following fees based on your project, so we do want to have the ability to say that is going to come out of your pocket.
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Mr. Hernandez: Exactly. That is part of the issue. I don't want to create something that later on we are $20,000 gone as the consequence.   Let's define that now before that ends up happening.
Mr. Marrero: Mike, I assume you reviewed the license agreement and all documentation that goes with it?
Mr. Pawelczyk: Yes. The license agreement is fine, subject to figuring out the fee, and some minor changes that Ed helped point out yesterday. If we are going to impose a fee, under Chapter 190 we have to advertise it.   We will have to advertise what that fee is, so we do have to come up with a number.   It is something you can't fully approve anyway until the next meeting if you put a fee in.
Mr. Prelaz: Do we want a minimal fee of $200 or $300 to make it easy?
Mr. Marrero: I am fine with that.. I just want to make absolutely sure that there is language in there for what we just said.
Mr. Pawelczyk: How long would it take for Juan to review this and go out there?
Maybe about an hour?
Mr. Hernandez: Juan, we are having trouble hearing you. I just emailed you my other cell phone number. Can you call me on that phone so that I can put you on speaker phone? Okay, hopefully we will be able to hear you better now. So, Pete wanted to know if you have any opinion on the subject we have been discussing.
Mr. Alvarez: The way I see it is it is like any other municipality or governmental entity. They always charge a flat fee for the review, and then based on the scope of work, then the secondary fees are charged. Sometimes there may only be the flat fee for the review, but it is nothing out of the ordinary for a governmental entity to charge fees, so I don't see what the problem with doing that would be.
Mr. Hernandez: Now how long does it take in average to review a request? Two hours, an hour? What do you believe is a reasonable timeframe that we would be able to put on that?
Mr. Alvarez: It would depend on the scope of work of course, but in order to do the first review, I guess a couple hours. It would depend on the quality of the submittal. Normally, probably a couple hours.

Mr. Marrero: Okay. Do you have any suggestions or recommendations to the amount for the fee?
Mr. Hernandez: That is the part we have to determine if we want to have an amount that people will be willing to pay. The higher we make it, the less likely we will be able to collect. So, if it is going to be two hours of engineer fees, it should be no more than $300. That should cover that.
Mr. Marrero: I am open to $200 to $300. Ed, any opin.ion? Mr. Prelaz: That is fine. That is perfect.
Mr. Hernandez: And as Juan has indicated, based on the particular cases, what we need to do is leave open any secondary fees. If someone is just changing the irrigation system, it is not going to be the same as making a new entrance to run into the outer ring road, for instance.
Mr. Pawelczyk: So, the amount of $300 would be advertised with the secondary fee based on cost.
Mr. Hernandez: Correct. Now the rest kind of needs to be presented because we have to advertise it?
Mr. Pawelczyk: Yes. You have to advertise it. It would be for our next meeting.
I don't know if we are going to meet again this year?
Mr. Marrero: I was just going to ask that. Anything further from the Governor?
Mr. Pawelczyk: No. He extended the Emergency Order, but he hasn't addressed the public meetings.
Mr. Hernandez: Just for clarity of the record and the Supervisors, what we are doing today, if the other two Supervisors were to be attending remotely, we still have the quorum and be able to conduct any District business. So, by saying that, part of what I am trying to show is that even maintaining the current required quorum, as we are today, the District is still able to conduct any business. The part that also needs to be said, to answer your question, in the past, we have not needed to have the meetings in December. Construction, we are going to be getting input, and my recommendation would be that unless we have any particular matters that might require us to have the meeting, I don't anticipate as of yet having the meetings in last week of November or either in December, but once again, there may be something that comes up.
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Mr. Marrero: But for the purpose of this particular document, you would need the fee amounts, right?
Mr. Pawelczyk: Yes. Now as we are talking about it, maybe what you want to do is adopt the resolution without the fee until the next meeting, but we can add a whereas clause where we will say at the next meeting, the fee will be imposed. That way, if anyone submits an application, you can inform them.
Mr. Marrero: Okay. I am fine with that. Then maybe we should approve this that way and make whatever changes we need. I am fine with that.
Mr. Hernandez: Based on that, could you help us with the motion?
Mr. Pawelczyk: I think it is a motion to approve Resolution #2021-04, subject to the same being amended to make any corrections mentioned earlier at the meeting, as well as to acknowledge a fee will be presented and established by the Board for these submittals at the next available Board meeting.
On MOTION by Mr. Marrero seconded by Mr. Lara with all in favor Resolution #2021-04 Establishing Policies and Procedures pertaining to Telecom and Utility Work in District Rights-of-Way, Easements, and Lands, Fees and Schedule of District Engineer's Fees was approved; subject to the same being amended to make any corrections mentioned earlier at the meeting, as well as to acknowledge a fee will be presented and established by the Board for these submittals at the next available Board meeting.


Mr. Pawelczyk: We will revise the resolution and send it over to Luis so that it can be signed.
Mr. Hernandez: And unless anything out of the ordinary were to take place, we will set everything up to be ready for the January meeting. Once again, if anything needs to be done, at least we have the ability that we can move forward and shouldn't be affected too much.
Mr. Pawelczyk: Ed, I am going to try to get this resolution into final form for Pete to sign as we discussed. Hopefully tomorrow, but more likely by Monday. Just so you know what my timing will be, but I will try to get it done before the end of the week so we can get it signed by early next week.
November 5, 2020
Beacon Tradeport CDD




Mr. Prelaz: Okay.
Mr. Marrero: At this point, we could not do this signature via DocuSign, right? Mr. Pawelczyk: No, you can because of the Florida  Statutes that deal with
DocuSign for resolutions and stuff. · 1 just think that if a Board is going to use it exclusively, or on a regular basis, we should have some protocols in place to make sure that we are following the statutory requirements. It is really the District Manager who circulates all of this stuff. It needs to be consistent. My problem is that I have tried to get documents in recordable form, but that is really hard because I don't know how the DocuSign people and the notary do it because the notary has to watch you sign it. So, it is easier to just get an original signed document. I don't care how you get it done, just give me an original signed document.
Mr. Hernandez:	I wasn't even going to mention it because for this particular District, it has not been a problem. What has been done is the originals are executed and someone from GMS will pick them up. So, it has never really been a problem. can always get you original signed documents.
Mr. Pawelczyk: You can do it using DocuSign, but that is really up to Luis's office. Other managers have used it more exclusively, particularly for resolutions and other documents, but it is really up to you how you want to move forward. Status quo is fine for now. You can stick with that.   Just so the Board knows, we have drafted a rough policy in case someone wants to go through with it, but we have not put a lot of time into it because no other Boards have said they want to do this. I think there is another management company that is using this exclusively, and we can use that as a test case and bring it back to you, saying this is what is approved by that Board because they are signing 80% of their stuff via DocuSign, but it is different circumstances then what we have here in terms of location and where the manager is.

SEVENTH ORDER OF BUSINESS      Staff Reports
A. Attorney
Mr. Hernandez:	So, trying to move on with our agenda, the next item that we have would be Staff Reports. Mike?
Mr. Pawelczyk:	No.	As already we discussed, the virtual meetings were not extended by the Governor. This District has a big room and not everybody has to show
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up, but just so the Board understands, if you feel like you want to meet in a different location, we can advertise a different location. If there are people who show up to a meeting we can go outside and meet on the verandah. So, we have options.
Mr. Marrero: I think the next time we meet we might need to if we have all of the Board members, plus all of you guys. That is okay, but that should probably be the maximum people in here.
Mr. Hernandez: Unless anyone has any questions for Mike, I will move on.


8. Engineer - Update on the Status of Construction and Projects
Mr. Hernandez: Juan, can you just give us the status of anything that you have for the Board?
Mr. Alvarez: Sure, Luis. I will quickly go through it because I am due to attend another meeting shortly. I have three items to mention. The first ·one is the FPL easement. That needs to be drafted to the Dolphin Mall property. I spoke to them and communicated the conditions for the easement. I told them we need to give them the easement provided they give us a copy of the final plans to make sure there won't be any disturbances to the property. They have agreed to that, but they are still working on the final set of plans. They are going to be providing those to us, and they asked me to tell you that it will be a project that will be done in 2021. They still have to get the permits for installation by the Turnpike and canal, so that is still a project in the future. They are going to send me the final set of plans soon, though. I will let you know when I receive those.
Mr. Lara: Juan, is that something Pete has to sign off for this particular job since it is a FPL easement?
Mr. Alvarez: Yes. What we are going to do is review the final plans and agree with them, then we will have to give them the easement because they are going to have to show that to the permitting entity that they have all of the easement documents they need, but they foresee that happening not until early next year or something like that.
Mr. Lara: Okay..
Mr. Hernandez: As long as they don't do it right now in November or December, we are fine.
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Mr. Alvarez: Yes. Al, you know Jerry Rodriguez from FPL. Mr. Lara: Yes.
Mr. Alvarez: We will be coordinating with him and will keep you posted. Mr. Lara: That is fine. Got it.
Mr. Alvarez: So, that was the first item. The second item is the construction of 110th Avenue and 14th Street and 17th Street. Unfortunately we have had delays because of utility conflicts with FPL and the gas companies and getting FPL to move some of their facilities. Although they are small, it takes a long time and the city also requires permits from FPL and unfortunately some of the city staff got COVID-19, including the city's engineer, who had to spend some time in the hospital, so I think right now we are around a month and half delayed and the project was supposed to be completed in January, but I think we have to add about a month and a half. Also, there has been a shortage of some of the materials. Some of the geogrids, which is a reinforcement mat that we were putting in the base of the roads weren't available and we had to go to another material supplier. So, everything is about a month and a half delayed after beyond January. The third thing I have to report on is that the Industrial Park Association, Ed Prelaz requested to look into some signs for 112th Avenue and 22nd Street because some of the trucks are just entering without knowing that is a dead end and they are trying to turn at the end of the street and doing some damage on private property. So, we suggested some signs and got some proposals from the same company that designed the special signs for the fences and they came up with a cost of
$4,330 to fabricate the signs, the posts, and installation. The only question that remains is whose budget is that going to be charged to? Is it going to be the COD or the Industrial Park?
Mr. Prelaz: That would be a POA cost.
Mr. Alvarez: Okay, fine. In that case, it is okay to approve the invoice from your end, Ed.   I think we are okay with the invoice and proposal. That is all I have unless you have any questions from me.
Mr. Hernandez: I do, Juan. Remember the lady who contacted us who has purchased two properties, the one adjacent to IKEA that had the request? One of the things I don't like is to have surprises come up so can you briefly describe to us what

she requested and what you have been doing so if the District needs to consider anything later on it will not be a surprise?
Mr. Alvarez: Yes. Her name is Monique. I have been in communication with her and I told her what I think. It is only my opinion, but the idea was to channelize all of the traffic from the Industrial Park through the connector streets, which were 112th Avenue and 117th Avenue. All of the traffic was meant to flow through there, either going into the mall or to the Turnpike. When making connections from the parcels, then we are somewhat defeating the original intent because then we are inviting people to bypass the connector streets, going into private properties, and then going into the mall. So, I was concerned about that. The other is that it is one thing to have a right only to exit the property, but it is another thing to have both in and out types of driveways. I thought that it might create more conflicts and some difficult potential traffic and driving situations. I am still looking for a copy of the ORI because I don't know if they put any conditions as to whether or not they can make a connection through the back of these lots. Lastly, I told her I think the permits must have gone through site approval from the county and I don't know if they are okay from a zoning point-of-view to have properties with dual entries from the front and back. So, that is what I told her. I am concerned about traffic going through all of those properties. Also, if one parcel gets approval for this, what do we say to the others and what is to stop everyone from wanting this? So, I am still a little hesitant about all of it. I know that was a very a long explanation, but that is where we are with all of that.
Mr. Hernandez: Thank you very much for that, Juan. The part I am trying to avoid is surprises, so that is why I wanted to bring everybody up-to-speed. This shows that the District will take into consideration anything that is being requested, but at the same time, it does not mean that any ideas that come before us will be accepted. Just for you to know, Juan, I checked the District's records and I could not find a copy of the ORI, so my office does not have a copy of that document.
Mr. Alvarez: I have tried to get it from the Industrial Park's attorney, I forget his name at the moment, but we have requested it several times, but he does not respond to any of the emails so maybe somebody else can try requesting it from him.   I know that he must have it.

Mr. Pawelczyk: I will look in my files, too, Juan and check to see if I have it. I might have saved it when I have had to do title searches. I will look in when I get back to the office today to see if I have anything.
Mr. Marrero: If you don't, Mike, let me know, and I will reach out to our development team or him, too.
Mr. Alvarez: Thank you to both of you.
Mr. Hernandez: Thank you very much, and thank you, very much Juan. I know you have another meeting soon, so thank you very much for all of your time.
Mr. Alvarez: Let me just say one more thing before I go, physically there is no reason the connections cannot be made, except for the issues that I just mentioned. Physically they can be constructed, though.
Mr. Hernandez: Thank you very much, Juan. We greatly appreciate your professional opinion.
Mr. Alvarez: Anytime. I am going to go now, then. Mr. Hernandez: Bye.

C. Manager
Mr. Hernandez: Trying to move on with our agenda, under Manager, I just need to remind the Board as I indicated before, unless we need to meet, I don't anticipate having a meeting until January. We already know about where we are with the construction, there is nothing we can do for the delays that are taking place and all of the other matters that we know as of yet have already been resolved.    So, once again, if we have anything I will let you all know.

EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Hernandez: Item #8 is the next item on the agenda, which is the Financial Reports. Behind tab A is Approval of the Check Register, and behind tab B is The Balance Sheet and Income Statement. With that being said, unless anyone has any questions with regards to the financials, a motion to approve them would be in order at this time.



On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor the check register and the balance sheet and income statement were approved.
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NINTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez:	Are there any Supervisors Requests at this time?	Hearing none, we can move on.

TENTH ORDER OF BUSINESS	Adjournment
file_1.png



Mr. Hernandez:	Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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OTION by Ms. Bello seconded by Mr. Marrero with all or the meeting was adjourned.


