MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Beacon Tradeport Community Development District was held on March 4, 2021 at 10:00 a.m. at the Dolphin Mall Management Office, 11401 N.W. 12th Street, Miami. Florida.

Present and constituting a quorum were:

Pete Marrero Phil Procacci Madelyn Bello Al Lara

Also present were:

Luis Hernandez Michael Pawelczyk Juan Alvarez
Jeff Lapidus Ed Prelaz


FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer
Procacci Counsel (by phone)
POA/ Cushman & Wakefield (by phone)


Roll Call
Mr. Hernandez called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Audience Comments
Mr. Hernandez: Moving forward, as the next item on the agenda, we have Audience Comments. I just need to indicate for the record that there is no audience with us today, so it is not that we are skipping over this item, but it is just that we do not have any audience to provide any comments. At the last meeting, Ed Prelaz had indicated that he was going to be providing us with some plans for the improvements that were being suggested for the entry features. My office contacted him, and he has only received one sketch and is waiting for another one, so we will be coming back to the Board with those whenever we receive those .
Mr. Prelaz : Good morning, everyone. I am here.
Mr. Hernandez: Good morning, Ed. How are you doing?
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Mr. Prelaz: Good. I have a meeting with the architect and his staff today for the second rendition of the plans and after that, I will circulate those to the architectural and signage committee with the Association so we can then present it to the COD.
Mr. Hernandez: Thank you for that, Ed. Anything else that you need to present? Mr. Prelaz: No, I am good. Thank you.
Mr. Hernandez: Excellent. Thank you very much.


THIRD ORDER OF BUSINESS	Approval of the Minutes of the
January 28, 2021 Meeting
Mr. Hernandez: Moving forward, the next item that we have on the agenda is Approval of the Minutes of the January 28, 2021 Meeting. A copy of the minutes has been provided to you on the tablets, and at the same time they were also provided to the Board of Supervisors electronically prior to the meeting. With those indications, unless anyone has any comments, additions, or deletions, a motion to approve the minutes would be in order at this time.
On MOTION by Mr. Marrero seconded by Mr. Lara with all in favor the Minutes of the January 28, 2021 Meeting were approved as-presented.


FOURTH ORDER OF BUSINESS


FIFTH ORDER OF BUSINESS
 Ratification of Enrolling into the E-Verify System and Signing of the MOU by the District Manager

Authorizing the Chairman to Sign the Blank MOU for the District's Records
Mr. Hernandez: Moving forward, I am going to present Item #4 and Item #5 together . As the Board was made aware last year, the Florida Statutes have now required that all governmental entities register with the E-Verify System. Since most of the people involved with this District know exactly what it is and what this all means, I am not going to spend a lot of time explaining it, but the part that needs to be presented and the reason for Item #4 is that in order to fulfill the requirements, the management company has already filed the initial paperwork to complete the process for registering with the E-Verify


System . So, the first action from the Board if you choose to make separate motions is to ratify that action. The second part is that as a requirement , there is an agreement that needs to be signed by the appropriate officials from the COD, being the Chairman or Vice Chairman, which Item #5 authorizes them to sign the MOU, which is the agreement for the E-Verify System. The Board could make one motion, or if you prefer make two separate motions. So, with that being said, unless Mike needs to add anything else, or unless anyone has any questions, the recommendation from staff is to ratify and authorize the execution of the MOU.
Mr. Pawelczyk: If the Board doesn't mind, I want to add a supplement to that real quick and then I can provide you with a proposed motion which you can move to approve. I think you all know what the E-Verify System is. This is based on Florida Statutory changes that requires local governments to be a part of this system. So, what we have been doing since January 1st is including in all of the COD agreements is this will be included in any agreements or amendments with the contractor to make sure that they are registered and meet the requirements of the E-Verify System. Pursuant to the new statutory requirements, if the District finds out that they are not compliant with it, we terminate it immediately. There is no notice required, they would just be terminated. I don't think we will have any problems with the contractors that Beacon Tradeport COD uses, but we might need to make sure we don't have any issues and everyone is properly registered with some of the smaller CDDs we work with where you are hiring a landscaper to maintain a 300 square foot median in front of the community. Those types of contractors may not be as advanced with the statutory requirements. What Luis's office has been doing is when they get the insurance certificate, they also make sure that they are registered with the E-Verify System. My office is registered now, as well. Even though we always followed it for HR purposes, we had never registered with the E-Verify System previously, but now we are since we represent local governments, as well. So going forward any agreements or amendments you will see that revision in there. With that being said, hearing no other questions, we would be looking for a motion to ratify the enrollment into the E-Verify System and the execution of the MOU by the District Manager, as well as further authorizing the Chairman of the Board of Supervisors to sign the blank MOU for the District's records. Is there a so-moved?
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On MOTION by Ms. Bello seconded by Mr. Marrero with all in favor the enrollment into the E-Verify System and signing of the MOU by the District Manager was ratified and the Chairman was authorized to sign the blank MOU for the District's records.
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SIXTH ORDER OF BUSINESS	Discussion on the Landscaping
for the Road Project and Any Other Appropriate Matters
Mr. Hernandez: Item #6 has several items that are going to be combined to cover this particular item. I did provide a revised version of the agenda, so for those attending virtually, they will be able to also see. Part of the intent is to give the ability for whomever is not able to come to the meeting to still see everything that will be discussed and presented today. The first part you will see is an email from Mr. Juan indicating the four topics he is going to be discussing today. With that, Juan, if you can help us understand what all of this means, I would greatly appreciate it.
Mr. Alvarez: Thank you, Luis. You may remember that we were doing projects on 110th Avenue, 14th Street, 17th Street, and we were holding onto the approval of a change order for adding the landscaping contract component to that project because of a lack of funds. We are expecting to receive some funds from the City of Sweetwater, and also we were trying to lower the costs of the landscaping. So, two things happened. Brett and I got together with the landscaping architect. We were able to lower the price by changing some of the features, or by making some of them a little bit smaller. We lowered it by about $100,000. So, it went from around $331,000 to $232,000 and we saved $100,000 there. Also, Luis has received $348,000 from the city, and that will be put into the construction account. In combination, we have sufficient funds right now and should be able to complete the project. The first table in Luis's agenda shows our estimate for completing the project. We estimate that we are going to need $1,960,000.00. There is available in the construction account, including the $348,000 a total of $1,967,000.00. So we have just enough. We included a 2% contingency just for anything else we might need, so I think we are okay, and I think at this point and time that it would be ideal if we could sign the change order for the landscaping in the amount of $232,653.50, which is also part of the agenda. I brought hardcopies with my signature certifying that the


numbers are correct and that I agree with them, so if it is okay with you, I will be asking for the Chairman to sign it since he signed the previous change orders.
Mr. Procacci: Juan, can I make a comment before we do that? Mr. Hernandez: Certainly, Phil. Good morning.
Mr. Procacci: Good morning and sorry I am late. I was just looking at that in conjunction with the landscape plan that we have for our property. I was wondering if each of the property owners are going to have streetscapes, as well? I was wondering whether there is possibly potential of having less trees on your plan because of all of the trees we are going to have on the inside of ours? Was that factored in?
Mr. Alvarez:  Okay. Do you already have a landscaping plan that we can see?
Mr. Procacci: We have one from our consultant that we can send to you. I am not trying to delay things, but what I am saying is Brett has trees in front of his. I don't remember how much, but I know the city will require the other two property owners to have streetscapes, as well, so I was just wondering if you factored in both sides. That was my only question.
Mr. Alvarez: Yes. I think it is probably necessary to see how the two projects will function together. The contractor has already installed the irrigation system that will serve our project the way it has been designed, so that irrigation system is already in the ground and we have a little bit of time, a small window of time before the contractor will need to have the final plans.
Mr. Procacci: Juan, do you want us to send you our street design so you can comment on it?
Mr. Alvarez: Yes. We sent the COD project so that your landscaping architect could take that into consideration.
Mr. Procacci: Did they take into consideration the ones with more trees or the new plan with less?
Mr. Alvarez: The new plan we have worked out does not change the configuration. Mr. Procacci: Okay. I am good then. You have a beautiful corridor there.
Mr. Hernandez: Phil, if I may, let me see if what I am thinking will help with the process and correct me if I am wrong with my understanding, Juan, so that the Board can get a full picture of what I am thinking. What I am understanding is that right now you are
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presenting a change order for $232,653.50 and those details are also described in the documents you are presenting and have provided to the Board today. What I am suggesting to the Board is to authorize the execution of the change order in an amount not-to-exceed the amount that I just gave and check with the vendors so that we can go up to that amount, but before anything is recognized so that any of the property owners are going to be incurring some of that expense, we take it out so we don't duplicate that expense. It will give us the release that the Board knows that is the maximum amount we will go forward with and therefore it clarifies the fund size, and at the same time it gives the benefit because what Phil is presenting is reasonable because we don't want to be duplicating expenses that may have already been incurred on the private side. Do you think that will give the release to move forward, but at the same time, give you the time to look at the plans and if there are any comments, you will have the ability to go ahead and make changes?
Mr. Procacci: As we go forward with the plan that Juan just stated, if he finds other things to modify he can address that with the contractor and make some more savings is basically what you are saying?
Mr. Hernandez: Correct.
Mr. Procacci: I am okay with that.
Mr. Hernandez: There is one other portion that I need to clarify. Out of the portion of what Juan was presenting, it is true that the District received roughly around $348,000. The District has several accounts and each one is handled differently. Once the funds have been allocated into the construction account, they can only be used for construction. Technically, the funds we have received, the $348,000, can be used for anything the Board authorizes, so those funds are currently in the general account, which is an account that is open for whatever the Board decides. In the presentation that Juan made earlier, he was introducing the $348,000 as part of the construction account, which for clarity of the record could be used for the construction account, but the benefit it gives and the reason for explanation to the Board, and if the Board so chooses to move the funds into the construction account that can still be done, but if for any reason we don't need all of the presented funds, once they are in the construction account, they can only be used for construction . For that reason, my recommendation and request from the Board is
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continue to have those funds in the general fund account so the Board has the option to use those funds for construction if needed, but if the construction is finished and some savings are incurred, the District still has the ability to use those funds for whatever the Board wants to use them for. Does that clarify everything and does anyone have any questions in regards to rationale that is being used for the allocation of the funds? Hearing none, so with that being said, based on what has been presented at this point, it would be necessary to have a motion to authorize the execution of the change order in the amount not-to-exceed $232,653.50.
On MOTION by Mr. Marrero seconded by Mr. Procacci with all in favor Change Order #4 was approved; not-to-exceed the amount of $232 ,653.50.


Mr. Hernandez: Back to you, Juan.
Mr. Alvarez: Thank you, Luis. I included the revised landscaping plans in your agenda so you would have them and so that the COD would have them for the records. Every change that we made is in the plans so you can see that at your leisure. Section VI - 3 is for the CDD's information. Perhaps you have heard of this project before. If you are not familiar with it, the engineer who works for the consultant for MDX for the county, contacted me because he knows I am the COD engineer. Apparently they are about to begin work on a phase that will have some impact for the Dolphin Mall, so I know some of you are already familiar with it. You have these plans in the agenda and I brought hardcopies of them so you can also see them here. The county wants to encourage the use of the buses rather than cars, so they want to make the buses to exit the Dolphin Mall in a better way, in an expedited way, to make that means of transportation attractive to the public. So, what they want to do is create an exclusive lane for the buses to leave over here and have exclusivity and go all the way to wherever they so choose. They hope to reduce the number of vehicles for use of the buses. What that entails, according to these particular plans, is that they start from the existing corporate area and wind and feed towards the lake. This will impact and also supposedly make it easier to leave here when exiting the mall. I was thinking this will start a series of meetings with the consultants and whoever else wants to be part of these meetings.






Mr. Marrero: I have already been to a few of these meetings. Everything came to a halt, I think it was maybe nine months to a year ago, and this is the first follow-up since that meeting. They actually came over here, we met here, and they brought the plans. I have a copy in my office, too. At that moment and time they just came to us to present everything you are showing us right now, but we have not heard anything since then.
Mr. Alvarez: I think there are ways of minimizing this impact, perhaps doing what we call a road diet, which is a reduction of the existing travel lanes in order to widen and move it to the east, and it might be a good idea if you sacrifice some of these parking spaces here and move the improvements over there. This might be defining for us and for them, as well.
Mr. Marrero: Getting rid of parking spaces on that side of the parking lot is going to be really difficult because even with the world we are living in with the pandemic, we still have 100% occupancy on weekends. Now there is a small section right now that we have donated temporarily and allow the county to use for COVID-19 testing, but if it weren't for them, that would be full, too, on weekends even with the pandemic. Not to mention, we would also have to check our leases to make sure we are not violating any of the anchor leases that require a certain number minimum ratio of spaces and so forth. I think the elimination of parking spaces on that side of the mall will cause issues, and I don't think we would ever agree to that.
Mr. Alvarez: Anyhow, the engineer asked for me to bring this up to the Board and to let you know they are moving towards this being a reality and to start discussing it.
Mr. Hernandez: Do they have any timetable? Mr. Alvarez: No.
Mr. Marrero: When they came to talk to us, it was a very preliminary conversation. As they move forward, we would probably bring in our traffic consultant and I think having you there to also assist will help, no doubt. We would bring them in to sit in on these meetings as we move forward and as we see that this is going to become a reality, we would want to have everyone on board.
Mr. Alvarez: Okay. Absolutely.  As I said before, it is an informative item.
Mr. Pawelczyk: It seems like long-term questions might be who is going to maintain these areas? How are they going to be landscaped? That is actually a very


pretty area when you drive by. My concern would be about the maintenance because that is all CDD property right there.
Mr. Alvarez: Yes. The outer ring road as it is widened, it would be inside the CDD property, but it would extend into the area where the lake tract properties are.
Mr. Hernandez: Correct.
Mr. Marrero: Based on their design it is mostly going to be CDD property.
Mr. Hernandez: Not only that, we have had issues on the outer ring road with traffic, so maybe it would be the time to visit that, and since we are kind of negotiating with the county, it may assist us to improve not only the area that is going to be physically affected by the improvements, but also to make sure that anything else that is going to be affected, especially on the north side, is part of the package. The other item that I have in mind, just so everyone is aware, the District is going to be paying Miami-Dade County taxes for some of the parking spaces area so it would be the time consider that.
Ms. Bello: I also think that we need to be careful by moving that road into the lake area because the tendency has been for people to park in that area, which is the reason the fence was put there to begin with so we think you will need to come up with some contingency to make sure we continue keeping something there so people don't start parking and interfering with the bus route.
Mr. Marrero: I think we would assist with that. Right now they are working on the west side of the property with the construction ramp onto the Turnpike and they are going to need to put everything back to the way it was once they are done. I think the same thing would probably apply here.
Mr. Alvarez:   Okay. I will tell the engineer that I brought this to the Board and I will tell him we would be interested in continuing the conversations.
Mr. Hernandez: Item #4 is the plans that they provided you with.  Is that correct?
It is labeled HEFT ramp plans.
Mr. Alvarez: No, that is something else. The new ramp they are building, they didn't notice it is over our conveyance swale. Not only the· mall, but the entire CDD depends on that swale to convey the water. We brought that notice to DOT for the Turnpike and asked them to work with us to find an alternative and these are the plans as a solution that they have been working on with us to correct that. They are putting in


a 42 inch pipe in under that, which is hydraulically equivalent to the swale. They presented us with all of the hydraulic calculations and we have reviewed them, and we are in agreement that this pipe will not negatively impact the mall or the COD lands. That is the reason why I included this in the agenda so you can have the plans for the CDD's records and so you can see what is being done.
Mr. Hernandez: Thank you very much for that.
Mr. Alvarez: I think that is all I have unless anyone has any questions for me?
Mr. Marrero: Yes, I do. Do you know what the timeline is? Does it mess up anything for the potential completion date for 14th Street, 17th Street, and 110th Avenue?
Mr. Alvarez: I don't think it will. One thing that Brett asked us to do is to complete 14th Street first before we finish everything else. Ideally, we will put the first layer of asphalt and leave it like that until all of the project is ready to receive the final layer. Brett asked us to have the contractor put the second lift of asphalt on 14th Street so we are almost at completion with 14th Street and it is going to be completed before the others.
Mr. Hernandez: It is important to let the record reflect that part of the reason for that request is that 14th Street is being used highly for regular traffic. So, that is part of the reason why we are trying to expedite finalizing that portion. Phil, do you have any other questions for Juan?
Mr. Procacci: No, I don't think so.
Mr. Hernandez: Thank you very much, Phil and thank you very much, Juan. With that, we can move on to the next item.

SEVENTH ORDER OF BUSINESS        Staff Reports
B. Engineer
A. Attorney
Mr. Hernandez: Moving forward, the next item we have is Staff Reports. Juan, I think you have already provided your report so we can move on to Mike.
Mr. Pawelczyk: I don't have anything additional to present that we have not already discussed, so nothing unless there are any questions for me.

C. Manager
Mr. Hernandez: As Manager, the only item I had, which was already presented, is that we received some funds from the city and we will continue to try to get information


from them not only as to how much is being collected, but also we will try to get as much as we can as soon as we can.

EIGHTH ORDER OF BUSINESS	Financial Reports
A. Approval of Check Register
8. Balance Sheet and Income Statement
Mr. Hernandez: The next item we have are the Financial Reports . Under tab 8A, you have Approval of the Check Register, and under tab 8B you have the Balance Sheet and Income Statement. Unless anyone has any questions with regards to the financials at this time, I will ask for a motion to approve them.
On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor the check register and the balance sheet and income statement were approved.


NINTH ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisors Requests at this time? Hearing none, we can move on.

TENTH ORDER OF BUSINESS	Adjournment
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Mr. Hernandez:	Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
file_2.jpg


1'
n MOTION by Ms. Bello seconded by Mr. Marrero with all in vor the meeting was adjourned.


