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MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT

A communications media technology meeting of the Board of Supervisors of the Beacon Tradeport Development District was held on May 28, 2020 at 10:00 a.m. in accordance with the Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/642346493 or (646) 749-3122 and Access Code: 642346493#.

Present and constituting a quorum were:
Phil Procacci Madelyn Bello Brett Houston Al Lara

Also present were:
Luis Hernandez Michael Pawelczyk Juan Alvarez
Ed Prelaz Jeff Lapidus

FIRST ORDER OF BUSINESS
 

Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer POA
Procacci Counsel

Roll Call
Mr. Hernandez called the meeting to order and called the roll.

SECOND  ORDER OF BUSINESS	Audience Comments
Mr. Hernandez: Moving on to Audience Comments. Ed, is there anything you need to present to the Board or address?
Mr. Prelaz: I wanted to represent the project pricing for the entry feature. Juan was very helpful this week with wrapping up details. I circulated the spreadsheet and information and we would like to recommend Angel Saqui as the architect. We looked at three different architects and feel he is the most qualified. Brett Houston also has experience with him, Brett if you want to chime in, do you think he is the best candidate for this job?
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Mr. Houston: He did a good job with the work and it turned out really nice.
Mr. Prelaz: We looked at two other qualified candidates, and as you said, the product he produced, qualifications, and his basic experience in this type of thing seems the best. We got a proposal for $23,500.00, which includes schematics, design development, landscape design, and CAD drawings if they need to be updated. And then we have the updated signage and monument costs for $72,436.00. Those are based on estimates Juan collected from three separate contractors. We have the fountain upgrades, which includes the power supply replacement and the overall electrical system since all of that is in very bad condition. That is in the amount of $68,440.00. The roadway and pavers, the FOOT estimate presented by Juan is in the amount of $35,000. The landscape design and installation is around $20,000. Then we have an estimated cost for construction drawings for Juan's electrical, mechanical, and plumbing work in an amount of $21,937.60. There is also a contingency of 10%. The total project pricing is
$265,444.96. I am not sure what we need to do now? Luis, do you want to give us some direction? Do we need to approve the project and also Angel's proposal? The architect? Mr. Hernandez: First of all, I don't like to provide statements for something I just received the information for. That is the part that makes me uncomfortable in the sense that I have not been able to properly review what is being presented. What I can tell you is with a quick search is that the funds available on hand for the industrial parcel, all of the reserves they have is $250,000, so if the estimate you are providing is $265,000, you are exceeding what that area has on hand for any unforeseen projects. That is the first part of my statement. The second part of my statement is I think out of everything that has been provided, the only thing we know for certain as of this point is the architectural costs are only $1,500 away from breaking the threshold as per the requirements of the CCNA that would require the District to go through the sealed bid process for that. By saying that, even if the Board were ready to move forward with the architectural part, we will need to make sure the document is tailored in a way that it cannot exceed the $25,000.
Mr. Pawelczyk: It is $35,000 for the CCNA.
Mr. Prelaz: I checked with Michael yesterday on that, Luis. If we are not ready yet, I understand since you haven't had this in your hands for very long. If you want to defer it until the next meeting, that is fine. It has taken me quite some time to put this information

together. I did talk with Michael yesterday about the threshold you just mentioned, so I don't think it will be an issue. Also, regarding the reserves, there is $250,000 on the industrial side, plus $150,000 for the paving. Unless I am not correct in my assumption here, I would think that the pavers and the roadway would be part of the $150,000 and not part of the $250,000. Is that not correct?
Mr. Hernandez: I will have to research that. I have not had the chance to do so yet and once again, you are bringing everything to the public record for me to make statements.	Off the top of my head, to my recollection, those pavers are part of the obligation of the maintenance of the property owners association. One of the items I need to check is not only what is being presented, but whether those costs may have been part of the obligation of the agreement the District has with the property owners association. One of the items I don't want to have is a duplication of expenses on items that have already been taken care of or should be taken care of by the property owners association.
Mr. Prelaz: Okay, then can we at least have some discussion, then we can take a harder look at it at the next meeting.
Mr. Hernandez: I think with the architectural part we would be able to start the process. Anything else, I don't think that the Board needs to approve at this point. If you don't have any drawings or plans, I don't think it makes any sense to start doing any monuments, nor putting in fountains and so on and so forth.
Mr. Prelaz: You are absolutely right. The last time we spoke, Luis, you said it didn't make sense for me to present the architectural proposal unless I had updated total costs, so that is why I am providing the updated total costs right now. So, you are right, the architectural proposal and his work is going to drive the final costs on here, so what I did and what I thought I was expected to do was get an updated total overall cost. But, this is of course not final until we have the architectural information.
Mr. Hernandez: I don't know. It is really up to the Board what they feel they need to be doing. My recommendation at this point is just to undertake the architectural part. If the bulk number continues to accelerate, the District will need to find the means to pay for the missing amount we have as per the estimate.
Mr. Prelaz: Well that is perfect. If we can get the architectural proposal kicked off, that is perfect and absolutely what needs to happen first.
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Mr. Houston: Luis, can I make a motion at this point? Mr. Hernandez: Certainly, Brett. Please.
On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the proposal from Angel Saqui was approved.
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Mr. Hernandez: Thank you very much. Ed, is there anything else that you need to present to the Board for their consideration at this point?
Mr. Prelaz: No, I think we are good.
Mr. Pawelczyk: Luis, we will prepare an agreement with Angel Saqui, a consulting services agreement. We actually already prepared a form of that, so we will add that information in because the proposal is not to the COD, but to Cushman and Wakefield. We will tie all of that together and get it distributed.
Mr. Hernandez: Thank you very much for that, Mike.

THIRD ORDER OF BUSINESS	Approval	of   the Minutes  of	the
January 23, 2020 Meeting
Mr. Hernandez: Moving on with the agenda, next we have Approval of the Minutes of the January 23, 2020 Meeting. This would be the time to make any changes, corrections, additions, or deletions. If there are none, a motion to approve them would be in order at this time.
On MOTION by Ms. Bello seconded by Mr. Lara with all in favor the Minutes of the January 23, 2020 Meeting were approved.
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FOURTH ORDER OF BUSINESS	Discussion and Consideration of
Proposals	for	Beacon Tradeport Fountain and Entry Feature
	Angel Saqui
	Hospitality Design Guild
	Insight Design
	Any Other Considerations or Directions

This item was discussed earlier during the meeting.

FIFTH ORDER OF BUSINESS	Amendment to Grant of Easement
Mr. Hernandez: The only part I need to say to the Board before they consider it is that there was one exhibit that was not the right one, Exhibit B. I have been provided with
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the correct exhibit by Jeff Lapidus so the final document will contain the appropriate exhibits. With that being said, it is my understanding that the document has been reviewed by District Counsel, and based on that understanding, my recommendation and request from the Board is to pass a motion considering the adoption of the grant of easement as presented.
Mr. Pawelczyk: Does anyone on the Board have any questions on this? If so, Jeff Lapidus is on the phone and can probably best explain it. This was a long, drawn out process of an easement that is an amendment you approved four or five years ago and there have been some difficulties with getting things signed and I guess the end result of this in working with Jeff, we kind of determined we don't need to have all of the parties sign it, including Miami-Dade County because the easement amendment does not affect their property. It only affects the hotel property, correct, Jeff?
Mr. Lapidus: Yes, that is correct. The amendment does two things. This is a berm easement that is being amended; however the original easement that was filed long ago against the hotel property incorrectly called it out as a utility easement when in fact it was a berm easement. So, this amendment makes that correction to make it clear that it is a berm easement and not a utility easement and it changes the location of the easement on the Procacci property and removes it from the hotel property and instead puts it around the order of the property that is immediately to the east, which is the parking lot property that has now been included in the COD and S.F.W.M.D. permit. So, it correctly locates it now in the outer boundary subject to that permit.
Mr. Hernandez: Based on that explanation, unless anyone has any questions, I will be asking for a motion to approve the amendment grant of easement as-presented.
On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the amendment to the grant of easement was approved as-presented.
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SIXTH ORDER OF BUSINESS	Consideration/	Ratification	of
Agreement for Access to Certain Exempt Information Maintained by Miami-Dade County Property Appraiser
Mr. Hernandez: Moving forward, next we have a ratification of an agreement that the District has already signed with Miami-Dade County so the District will be able to
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receive exempt information. This is a requirement from the property appraiser. Some property owners have an ability to qualify to be exempt so that private information should not be provided. By signing this document, the District will be able to receive all of that information so that the property level of assessments to all of the units within the District, despite of properties being exempt or not, will be provided. So, it is a requirement to sign this agreement, and as I indicated before, since the Chairman has already signed it, we would just need a motion to ratify it.
Mr. Pawelczyk: And just so the Board knows, our office worked with the property appraiser's office and their legal team to amend this document for all of the CDDs we represent in Miami-Dade County, which I think is around 40, and we recommend approval of the agreement, as well. Think of it this way, the exempt information they are referring to is if a police officer owns a home in the District, he can notify the property appraiser that he doesn't want anyone to know his address and where he lives. Police officers, fire fighters, judges, and there is a list of other code enforcement officers, state attorneys, etc. who can apply for this exemption so that the public cannot access their information. I don't think this will probably ever be implemented in Beacon Tradeport based on the fact that we don't have residents there, but it is a requirement of the property appraiser because they are giving the District exempt information in some cases, and they want to make sure that the District protects that information and keeps it exempt from disclosure. So, unless there are any questions, a motion to ratify the agreement would be in order.
On MOTION by Mr. Lara seconded by Mr. Procacci with all in favor the agreement for access to certain exempt information maintained by Miami-Dade County Property Appraiser was ratified.
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SEVENTH  ORDER OF BUSINESS	Consideration	of	Resolution
#2020-01 Approving the Proposed Fiscal Year 2021 Budget and Setting the Public Hearing
Mr. Hernandez: Moving forward, the next item we have to present today is Resolution #2020-01. Before we look at the resolution, the Board has also received a copy of the District's proposed budget. This is a process that the Board has been part of in the past, so I just want to remind Supervisors that all the District will be doing today is accepting the proposed budget, not adopting a final one. We need to give at least 60

days prior to setting the public hearing to adopt it. Therefore, all you will be receiving is a recommendation from staff and we will later on review details as a group at another Board meeting or individually if you have any particular questions. The important thing to note about the proposed budget is that District staff believes that maintaining the same level of assessments as we had last year for the general fund, being the operations and maintenance costs of the District, we will be able to maintain the same level of services as provided last year. If there were to be anything to indicate an increase, this would be the time to go ahead and include it, and if there were to be any type of increases, the District will have to notify all of the property owners, explaining the reason of the increase. By accepting the proposed budget, you are setting a cap and that no increases will be made to the general fund for the following year. With that being said, does anyone have any questions with regards to the proposed budget? Hearing none, we can move on to the resolution. The earliest we would be able to have the public hearing is 60 days from today. Going by the current meeting schedule, my suggestion would be to adopt the budget on August 27th, since that will be a regular meeting date the District already has at 10:00 a.m. at the regular meeting place we have, the management office at the Dolphin Mall. With that being said, it is important for the Supervisors to check to see if they might have any sort of conflict with that particular day because we have to publish a special advertisement for the public hearing. Hearing no conflicts, I will ask for a motion to approve Resolution #2020-01, which will be filled in to contain all of the information as I have just described.
On MOTION by Mr. Houston seconded by Mr. Lara with all in favor Resolution #2020-01 Approving the Proposed Fiscal Year 2021 Budget and Setting the Public Hearing was approved; and the public hearing was scheduled to be held on August 27, 2020 at 10:00 a.m. at the Dolphin Mall Management Office, 11401 NW 12th Street, Miami, Florida.

EIGHTH ORDER OF BUSINESS	Discussion	of	Letter	to	City	of
Sweetwater for Collection  Fees  as per the Intergovernmental Agreement
Mr. Hernandez: Moving forward, next we have Discussion of Letter to City of Sweetwater for Collection Fees as per the lnterlocal Agreement. This is something that was kind of put on hold pending for the project to start. As everyone knows, the project

has not only started, but it is really way ahead of where it should be, so I am just coming back to the Board again on what the timetable is for that letter if the Board wants to give us any type of direction.
Ms. Bello: Pete wanted to see what the status of the letter to the city was in order to start getting reimbursed for the construction work we are doing. He just wanted to make sure that it was noted.
Mr. Hernandez: Thank you for letting us know that, Madelyn. So, if the Board can just direct staff of what you think needs to be done regarding that matter or if you need us to do any type of research, I would greatly appreciate it. It is important for everyone to keep in mind that it will not be until the District receives any funds from the city that the District will be able to take the portion levied for the Series 2017 Bonds; and therefore, if the District successfully collects anything from the city, a direct benefit to the property owners will be passed on right away. With that being said, does the Board feel that we are ready to start that discussion or any matters that you need us to check on?
Mr. Procacci: I think Brett and I are the most affected, but I think it is time to send out a letter requesting an accounting of what they have done to-date. Do you agree?
Mr. Houston: I agree. I think it is time since we are moving forward with the project and it could benefit. If there are impact fees out there they are collecting during this period, in a perfect world they should just write us a check the day after the letter arrives, so I think it is time for Mike to draft one.
Mr. Pawelczyk: It was drafted and sent to the manager some time ago, so that has already been done and we were just waiting for direction to send it.
Mr. Hernandez: Based on those comments, staff will work on getting that letter sent out. I will be reaching out to the Supervisors who have been assisting us in the past to ensure it follows what they believe needs to be done and I will report back to the result of that process.

NINTH ORDER OF BUSINESS	Discussion of Procedures for the
Landowners Election - November 5,2020
Mr. Hernandez: The next item I have on the agenda is to discuss the procedures for the landowners election. That will take place on November 5, 2020. As the Board


already knows there are no residents in the District; therefore elections are made by landowners election, meaning one vote per acre or fraction of an acre. In this particular District, the vote has been determined to be one vote per square foot of development rights that each property has been assigned. Based on that, the District has provided you with a copy of the agenda, a copy of the ballot, a copy of the proxy so that anyone who is interested in the process can come to the meeting, or assign anyone to come to the meeting and be able to exercise the voting rights. The last document that is in that section is the advertisement the District is going to be placing to ensure that everyone who has any interest has the ability to be aware that the elections will be taking place on November 5, 2020. All of this needs to be described as per the requirements of the Florida Statutes on the public record, so by doing this today, we are fulfilling part of those requirements.

TENTH ORDER OF BUSINESS	Discussion of Proposal from CDI
Mr. Hernandez: The next item we have is a proposal from COi. In the past, the one who has been taking the lead on that is Madelyn. Unless anyone has any particular items on this, I just want to double-check with the Board that you want me to continue doing that?
Ms. Bello: Yes, I think so.
Mr. Hernandez: All right, then I will be reaching out to you to confirm that what we have in place is what is needed and to ensure that we have it so the process will be smoother each year than the previous one.

ELEVENTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Hernandez: Staff Reports. Mike, do you have anything?
Mr. Pawelczyk: I don't have anything to report other than to remind you that you  can expect to receive your Form 1 Statement of Financial Interest probably this week or next if you haven't received it already.  That is due July 1s   t.   If you  have any questions, let
Luis or me know. The other thing real quick, we are allowed to meet virtually up until July 7th so if we have a June meeting or two, we can meet like this until then. That is the deadline date for the Governor's orders. Thereafter, we may be back to in person meetings, but we will keep you updated and notice the meetings accordingly if the time

period does get extended. Right now, who knows if he is going to extend it or not. That is all I have.
Mr. Hernandez: Thank you, Mike.
Ms. Bello: I have a question. I moved, so would I get the form some way else, or is somebody able to send it to me?
Mr. Pawelczyk: Luis can send it to you, or you can go to the Commission on Ethics website and pull it right from there. That is up to you.
Mr. Hernandez: My office already has sent you a copy of the general form, but if you have not received it I will send that to you after we are done with the meeting.
Ms. Bello: Okay, perfect. Thank you.
Mr. Pawelczyk: And on your form, Madelyn, write at the top on the one you submit that your address changed or something like that.
Ms. Bello: Okay.
Mr. Hernandez: Madelyn, if you have not received it, my office will make sure you get a new copy of that form.

	Engineer - Update on the Status of Other Projects

Mr. Hernandez: Juan?
Mr. Alvarez: Thank you, Luis. As you all know we have two construction projects going on right now. One is on 20th Street where we are repairing some damage that the utility companies to the drainage. The other one is underway and will probably be started soon and will be completed in about a month to a month and half from now. The total cost for that permit is around $120,000 and it is being paid from the operations budget. The other project is 105th Avenue and 17th Street. It is taking a little bit longer than expected, but I think the project will be completed by November. I am glad that you are going to activate the letter to the city regarding the impact fees because some additional funds may be needed. That is my report and I will be happy to answer any questions.
Mr. Houston: Mike, if this cost overruns, do we have to get the city involved? I am wondering if you can use Juan's figures and let us know if we hit that threshold.
Mr. Pawelczyk: I can work with Juan on that, but it is all set forth clearly in the interlocal agreement. We can take a look to see what those numbers are.

Mr. Houston: Let us know if we hit that. Juan and I are working pretty hard on this together and we might do some general landscape depending on what you come up with.
Mr. Pawelczyk: Sure. Juan, send me those figures that you just mentioned. Mr. Alvarez:	I will.
Mr. Pawelczyk: Thanks.

	Manager

	Number of Registered Voters in the District - 0
	Reminder to File Annual Financial Disclosure Form with Supervisor of Elections in County where the Supervisor Resides

Mr. Hernandez: Moving forward, under Manager, the only item I need to indicate is that the number of registered voters within the District is still zero. The reason and importance of that announcement is that because the District does not have at least 250 registered voters, the elections of the Supervisors will continue to be done through a landowners election. The second item is the annual form. As Mike indicated, you need to file your form. What I will be doing to simplify the process as we finish this meeting, I will send individually to each Supervisor the general form so you don't need to wait until you receive yours to file it. Please get this taken care of as soon as you can because the deadline is July 1st. The sooner we can process them, the better for everybody. With that being said, does anybody have any other questions? Hearing none, I will move on.

TWELFTH  ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Hernandez: Moving forward to Financial Reports, which you will find under Section XII. The check register is behind tab A, and the balance sheet and income statement is behind tab B. Unless anyone has any questions with regards to the financials, I will be asking for a motion to approve them.
On MOTION by Mr. Lara seconded by Mr. Procacci with all in favor the check register and the balance sheet and income statement were approved.
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THIRTEENTH  ORDER OF BUSINESS	Supervisors Requests
There not being any, the next item followed.

FOURTEENTH ORDER OF BUSINESS	Adjournment
Mr. Hernandez: And unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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On MOTION by Ms. Bello seconded by Mr. Procacci with all in favor the meeting was adjourned.
Chairman(Vice Chairman
I
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