MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT
A communications media technology meeting of the Board of Supervisors of the Beacon Tradeport Community Development District was held on August 27, 2020 at 10:00
a.m. and in accordance with Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/618682677 or by dialing 1 (571) 317-3122 and Access Code: 618-682-677.
Present and constituting a quorum were: Pete Marrero
Phil Procacci
Brett Houston Madelyn Bello Al Lara
Also present were:
Luis Hernandez Michael Pawelczyk Juan Alvarez
Ed Prelaz Jeff Lapidus

FIRST ORDER OF BUSINESS
 

Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel District Engineer
POA/ Cushman & Wakefield Procacci Counsel

Roll Call
Mr. Hernandez called the meeting to order and called the roll.

SECOND  ORDER OF BUSINESS	Audience Comments
Mr. Hernandez: Moving on to Audience Comments. Ed, any comments?
Mr. Prelaz: Yes. Good morning, everybody. Luis, is the time for us to talk about the irrigation system with controlling from the lake, or should that be a later agenda item?
Mr. Hernandez: I don't have it on the agenda, so if you all don't mind bringing it up now, that would be appropriate.
Mr. Prelaz: This is something we have been talking about over the past six or eight months. Just to remind everybody, S.F.W.M.D. has flagged excessive usage from the lakes from the water being used for irrigation from different properties so we have been
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evaluating different options. We have four different options to present today for consideration. We talked before about installing a master controller at the lake. That would mean that the owners would be limited to certain times and days that they would be able to use the water and also the owners would have to use it in groups and they could not all use it at one time. The other option we talked about was a very high tech cellular control system, which would operate by satellite and control the individual meters of each owners property. That cost in excess $200,000 so we feel it is really way too expensive for our needs here. The other option was to engage Research Irrigation. As you know, Research Irrigation is handling the work for the common area and also for a lot of the owners to do periodic audits of the property at a cost of about $6,000. That would be an ongoing cost and would require the contractor to audit properties they do not maintain. The fourth option is to install flow meters, a basic water meter at each of the 27 different locations at a cost of $1,500 and be able to monitor manually the overall usage by the individual owners and also to determine on a regular basis if there is any leakage or any system malfunctions. So, that total cost is around $40,000. I do want to advise everybody that I have spoken with Phil on this, and I have spoken with Juan. We feel that it is probably the best option out of all of them. The total cost is around $40,000, but that would mean that the individual owners would be able to help us identify the tie-in points for the meters. And I do want to remind everybody that we have more than ample funds in the POA reserves to pay for this, so there would not be anything out-of-pocket for this installation. Juan, you and I talked about it this morning. Do you want to give your two cents here?
Mr. Alvarez:  I know Option #4, the one you just described very well. The excess
water could be from different causes. One being broken pipes in the system, or most likely the water is mismanaged, not on purpose, but unknowingly using too much water in the parcels. With the water meters, we will be able to identify and educate people as to the proper use of water. The meters would also have the possibility that once you measure the water you are able to charge for the use of water. I don't think it is going to be a major cost that anybody would mind, but it is a means or way of recuperating your initial cost of $40,000 and also with the meters, there will be additional management efforts.  For example, somebody is going to  have to read each meter every month and
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create a database so we can monitor the use of water. So, there are going to be additional costs, initial and periodic that may be covered by assessments done on the use of water. The meters will provide a good allocation possibility because if we charge per water use, you wouldn't charge a flat fee to everybody, but you can regulate it based on their use. So, of the four options,, I like that one a lot.
Mr. Hernandez: The only concern I have as a manager, and I will probably need the Board to be guiding me as to what would be the right direction, is how I understand the operational for the industrial side is, we have an agreement with the POA. Now based on what is being described, a portion of that obligation is being shifted to the COD. I understand that when the statements started taking place, the explanation I received is that the District was going to be assisting with the cost of something that is in excess of the normal day-to-day operations, but that is being described as becoming part of day-to day operations and additional work that is going to be required and collecting from the property owners. So, the part I need to understand because it hasn't been described is who is going to be responsible for all of that, the POA or the COD? The part that needs to be clearly identified is what is the obligation of the COD and quantification of that obligation so the Board can provide direction if it is allowed to be used or not.
Mr. Prelaz: The way I see it, Luis, is that whether we determine at some point to charge the users for the water is completely separate from our decision to install meters to monitor the usage and for potential breakage or damage. Those can be looked at separately. I believe we do need a system to monitor usage and potential damage within the system. Also, the inspections can be easily done by the maintenance team we have. Our onsite maintenance group and/ or Research Irrigation can do those as POA functions, not COD functions.
Mr. Hernandez: So, all of that will be coming out of the POA; therefore the only obligation being presented for consideration by the Board would be to approve to implement the system that would allow the POA to gain control of the use of water. Is that what is being requested?
Mr. Prelaz: That is correct. That will allow us to work with the owners and legally be able to identify the tie-in points. There may be some additional dollars if we are not able to identify the tie-in points for the meter locations, but that is just a nuance there. It
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wouldn't be a COD cost because we do have reserves in the Association funds that are already there.
Mr. Hernandez: The part that I don't know is that I am coming to a meeting for the COD and we are discussing the budget today and there is nowhere in the budget that has
$40,000 for any of the expenses being presented. The District does have reserves, which the Board does have the ability if they choose to use the funds, but part of my concern is that it is an expenditure that is not even included in the District's budget.
Mr. Prelaz: That is why my initial request was not to come to the COD for the funds. It is really for the people at this table to have an ongoing discussion, which we started several months ago about how we were going control and monitor the water that was coming from the lake station. So, there is not a request being made to the COD for funds, it is really to take a look at the overall concept and overall operations.
Mr. Hernandez: So, you are just reporting back the status of the concerns about the excess use of water and what actions the POA plans to take to resolve that matter.
Mr. Prelaz: That is it, and because it does concern the COD because of the lake pump and lake issues.
Mr. Hernandez: Awesome. That makes a huge difference. Mr. Prelaz: I am sure it does. Phil, are you on the line today? Mr. Procacci: I am here.
Mr. Prelaz: Do you want to comment?
Mr. Procacci: I think the issue I was talking to Ed about yesterday, we have always had the issue of the pumps going on and off, on and off, on and off and we need to try to figure out how that will affect the cost of the pumps and the potential breakdown of them over time. So, we want to try to implement a system that if the property owners aren't taking proper care of their systems, it is requiring additional work on the pump and using more water and at some point and time we need to be able to tell them that we need to cut them off. Putting those valves in will give us that ability. A lot of the property owners don't take care of their property like some others, so we need to create some type of control on our side and not adversely affect the irrigation for the park.
Mr. Hernandez: Excellent, Phil. Thank you for letting us know that. Anything the COD can do to assist, let us know.

Mr. Procacci: Brett, do you have any weigh in on this at all? Mr. Houston: Not really anything of importance to add.
Mr. Prelaz: Then our next step, Phil and Brett would be to take it up at our next Association meeting for their approval, but we definitely wanted to make everyone here today aware and understand about it as it relates to the operation of the lake and maintenance of the pumps at that location.
Mr. Pawelczyk: I assume the District would own the infrastructure as it relates to the irrigation even though it is maintained by the Association?
Mr. Prelaz: I would think yes, because the Association technically doesn't have any access so that would be an issue. Would you suggest the irrigation system in its entirety is an asset of the COD, Michael?
Mr. Pawelczyk: I think it is.
Mr. Alvarez: Yes, it is up to the property lines and the water meters will be an extension of the COD-owned distribution system.
Mr. Pawelczyk: Then one thing you guys might want to do, if the Association is going to pay for this, it might be a good idea to donate that money to the COD and let the COD buy it because it will save you a few grand in taxes. That would make sense.
Mr. Procacci: That would be better. I think I would rather have the meters on the CDD's property because otherwise if we put those meters on the property it is going to be a problem. I think that is a great idea.
Mr. Alvarez: It is an excellent idea. With respect to the actual physical location of the meters, you have to remember every parcel gave the COD a landscaping easement in front of their properties so that the COD would be entitled to put the meters inside their property and still be within the easement. In terms of practical things, like if there is a sidewalk, it doesn't have to be broken to install the meters and it can just be placed behind the sidewalk inside the easement.
Mr. Prelaz: Okay. Good suggestions, everybody. We will handle that accordingly.
Mr. Procacci: That sounds great. Ed, what are you going to do with your free time now? You have been working on this for two and a half years.
Mr. Prelaz: Don't worry, I am sure something else will come up. Great result and thank you everybody.

THIRD ORDER OF BUSINESS	Approval of the Minutes of the May
28, 2020 Meeting
Mr. Hernandez: Moving on, the next item is Approval of the Minutes of the May 28, 2020 Meeting. This would be the time to make any changes, additions, or deletions, and if there are none, a motion to approve them would be in order.
On MOTION by Mr. Procacci seconded by Ms. Bello with all in favor the Minutes of the May 28, 2020 Meeting were approved.
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FOURTH ORDER OF BUSINESS	Public Hearing to Adopt the Fiscal
Year 2021 Budget
	Motion to Open the Public Hearing

Mr. Hernandez: The next item we have and being one of the main reasons for today's meeting is the Public Hearing to Adopt the Fiscal Year 2021 Budget. The first action I need to obtain from the Board is a motion to open the public hearing.
On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the public hearing was opened.
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	Public Comment and Discussion

Mr. Hernandez: Are there any public comments with regards to the proposed budget? Just for everybody to be aware of, the proposed budget that is being presented today is the exact same one that was presented at the May 28th meeting, which does not contemplate any increases compared to the prior year, especially the portion pertaining to the general fund, which is the operations and maintenance costs of the District.
Mr. Prelaz: Is it appropriate for public comments like me? Mr. Hernandez: Yes, please.
Mr. Prelaz: Okay. I just want to make sure that we are speaking about and will continue to speak about the Beacon Tradeport entry feature and fountain upgrades. I know we were considering taking the money out of the reserves, but does that change anything in terms of the budget and the 2021 presentation?
Mr. Hernandez: Not at all. The amount we have in the reserves, which is what we have been speaking about in the past is on page 6 and continues to be the same amount. No increases have been taken into consideration because no changes have been made so the funds are available. As they are used, the budget will be revised to replenish any funds that are used.

Mr. Prelaz: Okay, perfect. Thank you.
Mr. Hernandez: With that being said, as I indicated, there have been no changes to what was previously presented, and since you are all familiar with this budget, rather than me walking the Board through the budget, does anyone from the Board have any questions? Hearing none, I will just indicate again that the main concern for whomever is involved with the COD is that there will be no increases in the operations and maintenance costs whatsoever so it will be the exact same amount as the current year. The portion that pertains to the debt is a fixed amount. No changes can be contemplated to that. It is shown in the amortization table. So, no changes from what was originally presented have been made. With all those indications and hearing no comments from the Board, I will move on to the next item.
	Consideration of Resolution #2020-02 Annual Appropriation Resolution

Mr. Hernandez: Resolution #2020-02 Annual Appropriation Resolution takes the District's proposed budget and makes it the adopted budget. So, by adopting the resolution you will be adopting the budget. With that being said, the recommendation from staff at this point is to approve Resolution #2020-02.
On MOTION by Mr. Marrero seconded by Mr. Procacci with all in favor Resolution #2020-02 Annual Appropriation Resolution was approved.
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	Consideration of Resolution #2020-03 Levy of Non Ad Valorem Assessments

Mr. Hernandez: The next item is Resolution #2020-03 Levy of Non Ad Valorem Assessments. This resolution allows the District to once again levy assessments on the Miami-Dade County tax bill. Based on that, the recommendation from staff is to approve Resolution #2020-03.
On MOTION by Mr. Marrero s conded by Mr. Lara with all in favor Resolution #2020-03 Levy of Non Ad Valorem Assessments was approved.
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	Motion to Close the Public Hearing

Mr. Hernandez:	Unless anyone has any questions with regards to the now adopted budget, a motion to close the public hearing would be in order at this time.
On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor the public hearing was closed.
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FIFTH ORDER OF BUSINESS	Consideration	of	Consulting
Agreement  -   vendor  is  requesting a
change on Section 6.2.1
Mr. Hernandez: Moving forward, the next item is Consideration of Consulting Agreement. This is an item that was included on the agenda that the Board approved at the last meeting to enter into an agreement with an architect for the restoration of the monuments at the entrance on 25th. This was included in the agenda package, but it should have been handled by staff, although taking advantage that this needs to be resolved, Mike, if you could just let us know from the legal side the implications of the request and what your recommendation would be, I would appreciate it.
Mr. Pawelczyk: Yes. Just so the Board understands, at the May 28th meeting you authorized entering into a consulting architect agreement with the architect to do this work. We prepared the agreement and distributed it around June 1st or 2nd and earlier this week when I reviewed the agenda, I saw someone had some comments to that agreement. The comments pertain to the indemnification section. I don't agree with what they are requesting, but it doesn't mean that I can't work with them to come up with a mutually agreeable indemnification agreement that provides the necessary protections to the District, so we will do that. I will circulate some revised language as to what the architect is requesting, but I think we can come to an agreement and therefore no action is needed. I guess in the future it would be better for these kinds of comments to be sent to me somehow since I prepare the agreement. We circulated the agreement in June, and I don't know when the comments came in from the architect, but that would be better.
Mr. Prelaz: Michael, would you engage directly with the architect or do I need to be involved in anything? Tell me what the next step would be.
Mr. Pawelczyk: Well, I have not dealt with the architect, so all I am going to do is take whatever language is included in this agenda package, fix it, and tell them what we will agree to, and I will send that to Luis and you so you can coordinate that with him. He should agree to it. I don't know why he wouldn't. He has insurance and that is what insurance is for, so I think that we can come up with a provision that I have negotiated with other architects and consultants. Usually their main concern is that they don't want to be liable beyond their insurance limits. Since they are not building a skateboard park, they are building a monument sign, I don't think we will have an issue with that. So, no
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further action is necessary from the Board unless anyone has any questions and if not, then we can move on to the next item.

SIXTH ORDER OF BUSINESS	Consideration	of	Drainage,
Detention, Retention, and Flowage Easement Agreement
,Mr. Hernandez: Moving on, the next item we have on the agenda is Consideration of Drainage, Detention, Retention, and Flowage Easement Agreement. Mike, if you could please enlighten us on what purpose this document has, I would appreciate it.
Mr. Pawelczyk: In an effort to keep moving this forward, I am going to ask Jeff to explain this because it is a request from the Procacci property owners. So, I am going to turn it over to him for that because he can probably explain it better than I can.
Mr. Lapidus: Okay, sure. As I think everyone knows, the 10 acres that Procacci owns on 110th Avenue next to the hotel, a S.F.W.M.D. permit has been amended to include that property to allow for drainage from those properties into the lake. So, what this document is intended to do is provide the appropriate easements necessary for that to be accomplished across and over what are now three Procacci properties, the hotel, the two vacant sites, and across 111th Avenue and into the lake. It anticipates a calculated amount of money that will be paid by the Procacci entity as a contribution for capacity in the lake and also provides for an ongoing maintenance assessment to be assessed by the COD to the Procacci properties for its share of maintenance of those facilities.
Mr. Pawelczyk: And what Jeff is indicating we have done this with other properties, a similar form of agreement, and one thing that had not been calculated at the time the last time we spoke, Juan was working on the calculations for the pro rata share to be contributed to the capital cost and the maintenance element, as well. So, I think what Jeff and I are going to ask is that you approve this subject to Juan's final review of those numbers so we can move this forward. Is that correct, Jeff?
Mr. Lapidus: That is correct.
Mr. Hernandez: Then Mike, can you assist us with forming the motion that the Board needs to consider so they can move on if appropriate?
Mr. Pawelczyk: Yes. A motion to authorize the execution of the drainage, detention, retention, and flowage easement agreement between the Beacon Tradeport
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Community Development District, Procacci Dolphin, LLC, Procacci Sweetwater, LLC and Procacci 1400, LLC in substantially final form; subject to final numbers to be inserted into subsection C on page 5 as approved by the District Engineer.
On MOTION by Mr. Houston seconded by Mr. Marrero with all in favor the drainage detention, retention, and flowage easement agreement between the Beacon Tradeport Community Development District and Procacci Dolphin, LLC, Procacci Sweetwater, LLC, and Procacci 1400, LLC was approved in substantially final form; subject to final numbers to be inserted into subsection C on page 5 as approved by the District Engineer; and the Board authorized the document's execution once finalized.
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SEVENTH  ORDER OF BUSINESS	Consideration	of	Land	Swap
Agreement
Mr. Hernandez: Moving forward, this is one of those items that we have been dealing with for a while and every time it comes before the District it takes some time. Once again, we have for your consideration another land swap agreement. It is my understanding that we have a final form and as a matter of fact, the one that was included in the agenda is the redlined version that contains the latest changes that were included in the document. Juan or Mike, could you please further explain the purpose of this document and the reason it is being presented to the Board?
Mr. Pawelczyk: Sure. I am going to refer to it in terms of it being a cleanup item. We have been working with the Taubman Group for some time now to bring this forward, and now is a good time. This really goes all the way back to the potential bond issuance for the garage improvements that the mall did and what I am going to call the restaurant row that was installed several years ago, constructed and completed. So, what had to be done was some shifting of the inner ring road that had to be completed, and we contemplated a land swap at the time. Since the bond issue did not go forward for that, this was also delayed. So, we are just trying to clean this up now to make sure that the District owns the inner ring road right-of-way and the mall owns the areas where they have constructed their improvements. The end result will have the District gaining a little more property so the only exchange of money would be from the mall to the District and that exchange would be based on cost per acre that was determined several years ago and that we have used in connection of the conveyance of the property since the District

was established. So, it should result in some additional money being inserted into the District's capital fund. I am not sure how much that is off the top of my head, but the agreement spells all of that out and we will finalize the agreement and move forward with this. Taubman is doing the real estate work, which I think is one of the reasons for the delay because we didn't want to have to pay for it from the CDD's standpoint. Taubman is ready to move forward with this and I hope that the Board will approve this land swap agreement and authorize us to move forward with the swap and take advantage of the fact that Taubman is ready to move on this now. Does anyone have any questions?
Mr. Hernandez: Hearing no questions, Mike, can you just help us form the motion? Mr. Pawelczyk: A motion to authorize execution of the land swap agreement and authorize the appropriate District officials to execute any conveyance documents in
On MOTION by Mr. Procacci seconded by Mr. Houston with all in favor the land swap agreement was approved; and the appropriate District officials were authorized to execute it and any conveyance documents in connection to the agreement.
connection with that land swap agreement.

EIGHTH  ORDER OF BUSINESS	Acceptance of Audit for Fiscal Year
Ending September 30, 2019
Mr. Hernandez: Moving forward, the next item that we have is Acceptance of Audit for Fiscal Year Ending September 30, 2019; a copy of which was included in your agenda package under Section VIII. I am pleased to report that it is a clean audit and all of the matters that need to be presented are that there is nothing of concern found by the auditor company. At the same time, all of the indications and requests that they may have were followed, so, once again, it is a clean audit and based on those matters, unless the Board wants me to through the report further, I will ask for a motion to accept it at this time.
On MOTION by Mr. Marrero seconded by Mr. Procacci with all in favor the audit for fiscal year ending September 30, 2019 was accepted.
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NINTH ORDER OF BUSINESS	Staff Reports
	Attorney - Discussion of 2020 Legislative Update Memorandum

Mr. Hernandez: Moving forward to Staff Reports. Mike?
Mr. Pawelczyk: The only thing I have that I wanted to bring up to the Board at this meeting  is the  2020 legislative report.	A copy of the memorandum we prepared is
August 27, 2020
Beacon Tradeport COD




included in the agenda package. I am just going to touch on a couple of the items on there because you can take a look at it and if there are any questions, you need copies of the full bills or final acts that were passed from these legislative items just let me know, but we didn't want to insert seventy pages into the agenda package if we didn't have to. A couple pieces of legislation that affect CDDs would be the one that deals with the websites. It is a response to the ADA lawsuits that were prevalent over the last couple years. The legislature has come back and said that the District doesn't still have to post the entire agenda package on its website, but it does need to post the agenda. That makes it a little easier for management in terms of preparing and posting the agenda packages for the meetings because now you only have to post the agenda. It doesn't mean you are not going to be sent the agenda package by the manager, but it makes it a little easier on the website posting standpoint. The second item deals with thresholds for competitive bidding. If the District does an infrastructure or public improvement project that is expected to cost more than $300,000 or an electrical project that is expected to cost more than $75,000, we need to competitively bid that. This piece of legislation clarifies that when determining what estimated costs are, you need to include permit fees, design costs, consulting costs, etc. as part of the calculation to determine $300,000. So, it will expand what we competitively need to because we are basically including Juan's costs, costs from the city, surveying costs, and whatever other soft costs are supposed to be included as part of an infrastructure project. Before I don't think we had to do that, but now we do, so we need to keep that in mind as we move forward with large projects. The only other item I wanted to talk about is a new section, Item #6 in the memo, deals with the e-verify system. This law requires the District and its contractors and subcontractors to register with thee-verify system. I think everybody knows what that is in terms of making sure that everybody is legally working in the United States and in Florida and requires the District to terminate contracts with any contractors or subcontractors that are not complying with that statute. So, our response to that is that in future agreements, starting January 1, 2021, which is the effective date of this legislation, we will be including provisions in the agreements that require the contractor or subcontractor to comply with this and be informed that the contract will be immediately terminated if they are not in compliance with that Statute. And just so you know that also
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from a HOA or a private employer standpoint, you are also required to comply with this statute with respect to your employees. So, you also must comply with this e-verify system and make sure your employees are lawfully working in the United States. If anyone has any questions, I will tell you what I know, or even better yet, we can send you a copy of the legislation, which is effective starting January 1, 2021. I don't think there is really anything else worth mentioning, but of course if the Board has any questions on any of the items listed, let me know, otherwise I am not going to bore you telling you about any of the other items of legislation at this time. Are there any questions?

	Engineer

	Year 2020 Beacon Tradeport CDD Report
	Update on the Status of Projects

Mr. Hernandez: Juan?
Mr. Alvarez: Thank you, Luis. In your agenda packages, you will see the yearly engineers report. The master trust indenture from the bonds that were issued in 1999 requires the District Engineer to submit to the Board an engineer's report that states the state and conditions of the infrastructure owned the COD. So, that is what this report does, it shows what portions of the infrastructure the District owns and what conditions everything is in. In general, everything is in good condition and we state that in words and show that in pictures. The report also says that the intent is to give a statement as to the new projects that the COD is engaging into. That is the last part of the report, where I mention the projects we are constructing right now, which are 105th Avenue, 14th Street, and 17th Street. The report also mentions the drainage improvements and repairs we are making on 20th Street, and I also mention the future project for the improvements of the entrance features of 112th Avenue and 25th Street. In essence, that is what the report says. That takes me to the status of the projects that we are doing. I will start with the 20th street drainage reconstruction. That has already been completed. You can go there and see that it is already finished. We are just closing some permits still. I would be very interested to know if there are any complaints from the Association about flooding so we can see how the system is responding to the improvements. So, that is 20th Street. Then, we have the other projects, the main project, 110th Avenue, 14th Street, and 17th Street. If you have been in the area you have seen there is a lot of construction and there are

things that you find when you start excavating you find like utilities that were not previously reported and you have to relocate, which may affect the  schedule  of the project.  We found utilities on 17th Street that belong to FPL,  Florida  Gas,  and I think AT&T.  We had to ask those utilities to relocate, and that entails them to do some engineering as well as permitting and engineering with the city, and then finally they do the relocation so we can continue with the construction. So, all of those things delayed  the project  a little bit and the last time I reported to you about when we expected  to complete  it was  in November of this year, but now the completion  date  has been moved  to January  2021. The project is looking very good, though. I am very satisfied with it. You are beginning  to see the actual future elevation of the roads and how it matches very well with the adjacent properties. So, it  is looking  very  good. One item that  I have to mention  is that  we hope to maybe engage in conversations  with the city about the monies  that are going to come to the COD from impact  fees  because we still have the landscaping  component  to fund. It is going to cost around $430,000. The landscaping project is very nice. It is going to make the area look very good and you will see a major change in the area. We are still lacking those funds, though, and they are beginning to show as an item that we have to address relatively quickly so that we don't find ourselves with a lack of funds and if any changes in the design of the landscaping need to be done, they need to be done early because that will affect the way we place the irrigation system and all of that.  So, that is an item that I think we can talk about further later, but I wanted to inform the Board about.
Mr. Hernandez: Juan, if you don't mind if I interrupt for a minute, I didn't know that you were going to be touching on it, but since it was a matter that was discussed at a prior meeting, the part that needs to be kept in mind is that the Board can only discuss such matters at a public meeting like we are having now. We cannot do that outside of the public record. Part of what was being addressed and bringing up what took place at the last meeting and what is being discussed right now, when the item was brought up, it was not fully clear whether the District needs to go to the city first and ask about the additional funds. What was found was as per the agreement with the city, the threshold cannot be passed. So, all we technically need to do as per the agreement is notify the city of the excess cost. If it is less than 10% of the number we had estimated when we presented this to the city, then all we need to do is document and present to the city what
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is taking place. So, if you don't mind, let me just finish two steps because it was also part of my report, and I will jump to that subject. But, before we move out of the engineer portion, I want to ask to the Board for a motion to accept the Year 2020 Beacon Tradeport COD Report that has been presented as part of the agenda and explained by the District Engineer so it will be part of the public record of this meeting, and any concerns and questions were addressed if there are any.
On MOTION by Mr. Lara seconded by Ms. Bello with all in favor the Year 2020 Beacon Tradeport COD Report was accepted.
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	Manager

	Consideration of the Proposed Fiscal Year 2021 Meeting Schedule

Mr. Hernandez: Now related to the subject we were just discussing, there are two items under my report that I want to address. The first one is based on the fact that we still aren't fully clear on when the construction is going to be ending, and not trying to be pessimistic, but trying to save District funds, what I am recommending for the next year is to continue to have two meetings per month and as we have done in the past, we will only have meetings when needed. The part I don't want to be facing, especially as we get closer to the end portion of the construction, if anything requires us to have a meeting, we will have two meetings scheduled each month, which will help us attend any matters of concern. With that being said, I will ask the Board to look at Section IX, C1, where you will find the proposed fiscal year 2021 meeting schedule. The meetings are on the first and fourth Thursdays of each month. There are a few exceptions in November and December because of the holidays. Once again, we are not going to be having all of these meetings, but this schedule will ensure that we have the option to have either if that is necessary. The meeting place will continue to be where we usually meet at the Dolphin Mall Management Office. If there are any changes in the law and we can continue to have virtual meetings, we will address that then, but as of right now we only have been authorized up until the end of September and we don't know what is going to be happening after that. With those statements being said, this would be the time to make any changes to the meeting schedule. Otherwise, I will be asking for a motion to approve the proposed fiscal year meeting schedule, which will authorize staff to advertise it as we have presented it.
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On MOTION by Mr. Marrero seconded by Ms. Bello with all in favor the proposed fiscal year 2021 meeting schedule was approved as-presented.
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	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Hernandez: The next item I already spoke with Brett about this, so I know he is aware and has already done the filing, but Phil, as per the Supervisor of Elections you also still need to file your Form 1. I sent you via email yesterday another copy with all of the contact information for the Palm Beach County Supervisor of Elections and would greatly appreciate if you could take care of that as soon as possible. The reason and concern for that is because we have already received notifications for other Supervisors that as of September 1st they will be fining Supervisors $25 per day for each day the form is not received, up to $1,500. The deadline was July 1st, so as of September 1st, it would be the maximum amount of $1,500. So, for that reason, if you could please take care of that as soon as possible.
Mr. Procacci: Luis, are you saying that I didn't fill mine out yet?
Mr. Pawelczyk: I just checked Luis. Phil has complied as of August 24th.
Mr. Hernandez: Which was after the agenda was sent. Okay, never mind, Phil. Mr. Pawelczyk: Brett is the only one that needs to still file before September 1st. Mr. Hernandez: And he also already filed since. Sorry for scaring you, Phil.
Mr. Pawelczyk: The nice part about these virtual meetings is that they allow me to be at my computer so I can check on these types of things while we are at the meeting.
Mr. Hernandez: That is why you need to go back to the legislators and get them to allow for this to be permanent.
Mr. Pawelczyk: I don't think I have that kind of pull.

	Memorandum Regarding Offsite Roadway Improvement Project Costs for Amended and Restated lnterlocal Agreement with the City of Sweetwater
	Request to the City of Sweetwater

Mr. Hernandez: Going back to what Juan was presenting, as he was indicating, it would be appropriate for the Board to define, and once again, it is my understanding that based on the agreement, all the District needs to do is let the city know that there is an
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increase of about $430,000 in the landscaping, and present the estimates and how that is going to be looking so they are aware that is taking place, and probably as that item is being discussed, we can tie that with the other item. Based on that same agreement, the District was supposed to be sending the city a letter and they were supposed to reply back to us within ten days, letting us know what funds were available for the District and providing us with an accounting of what has been collected and can be used to be paid back to the COD. The District provided the letter, but as of yet, we have not received any response from the city. The letter was sent on June 18, 2020 by both regular mail and Fed Ex, and I also emailed it to them, but as of yet, no action has been taken. The one who has been assisting the District in the past and making things more proactive is Brett, so Brett, if you could help us and tell us what you think would be the wisest way to undertake this item, I would greatly appreciate it.
Mr. Houston: Luis, I think a lot of it has to do with what is going on with COVID, but I will set up a meeting or phone call with the mayor and chief of staff next week and get feedback on what they plan on doing. Obviously, we attached the list of projects that fall underneath this agreement and they have been collecting impact fees before the permit is issued. I just paid one three weeks ago, a pretty big one for a project I am doing, I think around $80,000, so there are funds that belong to us. Every city and county has an ordinance on impact fees and where they can go and even Sweetwater has to follow that. The good news is Sweetwater is much more sound today than they were a few years ago, so it is a credit we need to get going. I will update Luis with an email once I meet with those guys and then at that point, we may need to do a follow up letter if we don't get any reaction because we have the obligation to collect that money.
Mr. Hernandez: Perfect. Now do you think that after all of those conversations it will be the proper time to also send to the city the notification of the extra costs?
Mr. Houston: Let me talk to them first on this issue first. Michael, the agreement is that we have to notify them or get approval if we do increased costs?
Mr. Pawelczyk: I think the memo in the agenda package makes it clear that if the additional costs are less than 15% of the estimated costs, they are reimbursable pursuant to Sections 4 & 6 of the ILA. We just have to notify them.

Mr. Houston: Okay, then let me meet with them, I will report back to Luis, and then we can make a decision either through executive committee or during the next Board meeting whether it has to be a follow up letter or anything else.
Mr. Pawelczyk: I don't think any further Board action is needed, Brett, so once you report back, we can do what we need to do. All we are doing is operating in accordance to the agreement. From a timing perspective, we are sensitive to the timing issue as both you and Phil have pointed out in dealing with the City of Sweetwater and any other municipalities.
Mr. Houston: Okay.
Mr. Hernandez: Alright, Brett. Keep me posted and let me know if I can be of any assistance.
Mr. Houston: I will.
Mr. Hernandez: The last item I have and passed out some pictures to the Supervisors via email last night pertains to the holiday decorations. This item, which is typically discussed around May, June, or July, and right now we are almost at the end of August and just finally discussing it because of the COVID-19. Madelyn usually helps with this, and I want to thank her because she has been trying to help define what will be appropriate decor for the holidays. The part that needs to be said that if anyone has any particular concerns with anything presented, those are the sketches of what is planned in the different District properties and areas. If anyone has any items of concerns, just let us know and we will try to modify them. Madelyn, I don't know if you have anything else to add to this?
Ms. Bello: Just a couple things. This the third design that was sent and there are actually two versions of it. I asked them to give us quotes for both and the difference in price is around $4,000 give or take. I am not sure how much money we have in the budget for this, but it is around a $4,000 difference.
Mr. Hernandez: We have in our budget $59,657. Since we don't have the proposal from Christmas Designers, in an effort to ensure that we have an agreement for the holiday decorations, the request I have for the Board is to authorize a not-to-exceed amount of $59,657 for holiday decorations, and between the vendor, your opinion, and the available funds we will try to provide the best options we can.
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TENTH
 On MOTION by Mr. Houston seconded by Mr.  Procacci with all in favor the proposal with Christmas Designers was approved for holiday decorations; not-to exceed  the amount: of $59,657:
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  Reports
	Approval of Check Register
	Balance Sheet and Income Statement

MOTION by Ms. Bello seconded by Mr. Marrero w.ith all in favor the check register and the balance sheet and income statement were approved.
Mr. Hernandez: Moving forward, the lastitem I have on the agenda  for the Board  to consider will be the financial reports. Tab A contains the check register, and tab 8 has the balance sheet and income statement. Unless anyone has any questions, a motion to approve them would be in order:

ELEVENTH ORDER OF BUSINESS	Supervisors Requests
There not being any, the next item followed.

TWELFTH ORDER OF BUSINESS	Adjournment
Mr. Hernandez:	Unless anyone has any other District business to discuss, a
motion to adjourn the meeting would be in order.
l?n MOTION by   r:-Procac?isecondecf-by-Ms. Bello with-all;
Iin favor the meeting was adJourned.	1
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