MINUTES OF MEETING BEACON TRADEPORT
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  Beacon  Tradeport Community Development District was held on June 6, 2019 10:00 a.m. at the Dolphin
Mall Management Office, 11401 NW 12th Street, Miami, Florida.
Present and constituting a quorum were:
Phil Procacci Brett Houston Madelyn Bello
Also present were:
Luis Hernandez Michael Pawelczyk Juan Alvarez
Ed Prelaz
Vice Chairman Assistant Secretary Assistant Secretary
District Manager District Counsel District Engineer
POA/ Cushman & Wakefield
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Hernandez called the meeting to order and called the roll, and indicated he the
pledge of allegiance was recited.
SECOND ORDER OF BUSINESS
Audience  Comments
Mr. Hernandez: Moving on to Audience Comments, Ed, you are our only audience, so if you don't mind, I think it would be perfect timing. Just to bring everybody up-to speed, one of the main reasons and items from the District's side, is that we need to discuss the proposed budget today, but at the same time, there has been discussion among staff of a potential project that needs to be undertaken on the industrial side. With that being said, let's start presenting what you have for the entrance and so on for the industrial side, and how it will be tied to the proposed budget.
Mr. Prelaz: For some time I have said the entry sign is looking tired and dated, and is in disrepair and we have been looking at this for a while and have come to the conclusion that it needs a more comprehensive overall. The motors are bad, the pumps are old, the electrical system and lighting need to be replaced in addition to a new look
we think would be beneficial based upon the grandiosity of the park and the amount of
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money we spend on the landscaping and other things, we think the entrance could really use an upgrade. Juan has been very helpful in putting together a nice presentation about some ideas and thoughts, and in addition to that, the pavers, as you come in to the 112th entry there, are settling and also in need of repairs, so we wanted to discuss those two projects as potential COD items.  Juan, I will let you discuss that further.
Mr. Alvarez:  Sure.  We put together a presentation after Ed contacted us.
Mr. Prelaz: I will let Juan take over, but I just want to ask for you to take a look at the pictures in the last part, the last three pages Juan so graciously put in late last night or early this morning for me. I just want you to have an idea kind of what we are looking at like the condition of the walls, condition of the signage, etc. I will let Juan take it from there.  It looks like you put a lot effort into this.
Mr. Alvarez:  Thank you, Ed.  This is just a conceptual presentation of what could be done.  It is not by any means a final design or anything like that, but it's something that combines what  I think could be something  practical to do and will blend well with the architecture of the buildings in the surroundings.  If you go page by page, you will see all of the pictures of the entrance and some of the plans.   I have a full set of construction plans for the entry features and it shows some detail.   You will see how the walls are constructed.   They are really reinforced concrete, and what they did is they just  put a stone veneer in front of it, which is what you see.  We contacted several providers and vendors that do this kind of work.  They would remove the veneer and put new ones in, and upgrade the electrical parts and everything else.  They gave us some prices and you can see we put them together.  We have the names of the vendors and prices, and we came up with a matrix which  shows what we think would  be a minimum budget and maximum  budget so that you have an idea.	We think these entry features  could be upgraded at a cost between $100,000 and $140,000 more-or-less.  That will be the range. Mr. Prelaz:  It also includes $33,000 for the roadway repairs to the pavers, correct?
Mr. Alvarez: That includes the pavers, too. The plans show that the pavers are intended to connect both entry features architecturally. Of course those pavers are inside Miami-Dade County Public Works, but there is a covenant between the industrial park and the  county to  maintain those  pavers.   The vendors  used some  parameters, for
example, if we just recreate that sign, make it completely new, this is what it will cost.
'   I
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Mr. Prelaz: Is this still the current logo or is that up for discussion in terms of what we want to present?
Mr. Alvarez:  That would be the second step.  I think this is just something to show conceptually for you to make a decision as to whether you want to move forward or not, and then later on you would have to make selections as to what kind of sign you want, and things like that.  Ithink whatever the selections are, then we will fall within that range.
Mr. Hernandez: I think it is appropriate to let the record reflect that for the last year or so, this has been a subject of discussion of the actual condition of the entrance, so it is not new for anyone.  At the same time, from the conceptual process, what staff is trying to understand is what would be the potential cost. So, give or take, it is $140,000 worst case scenario as the rough number. The part Iwant the Board to be aware of is that the District does have in reserves $250,000 for the projects in the industrial side and on top of that, the District also has $150,000 for paving in the industrial park. So, the costs we are seeing right now, there are already funds being collected and on hand if the Board chooses to move forward with this.
Mr. Prelaz:  Then there would not be a need for any additional assessments?
Mr. Hernandez: It would not affect the assessments of the District at all. As Juan was indicating, and just based on the conceptual plan, the first stage and the reason why I choose to discuss this before the budget, is to let the Board know that despite the direction you are taking with this project, it is not going to affect the budget at all. With that being said, I will let you discuss this now.
Mr. Alvarez: We have completed the set of plans for making the repairs of the pipes on 20th Street that were destroyed and those plans are being permitted right now. We are asking for prices from contractors, but they could be in the area of a hundred or more and I think it is going to have to come from your budget.
Mr. Hernandez: That is fine. We have funding and contingencies and reserve funds that can be used for anything.
Mr. Alvarez: When I say a hundred that may be low. I am expecting higher prices.
Mr. Hernandez: When we get to the budget, I will explain that part. I wish that we had a crystal ball that I could predict the future with.  Part of what we try to do is manage
it moving forward, and as I explain the budget, I will let the Board know how I believe
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things need to be undertaken.	Right
now, the part that I can say is that based on the
numbers that are being presented, taking into the contingency of the other potential projects, the District does have enough funds to undertake both projects if you were to move forward on both.  That is the part I want the Board to be aware of.
Mr. Procacci:  Not specifically related to this, but going back to the second project on the drainage on 20th Street and what is happening there, we have to make the repairs that are problems there for the drainage, and Ithink much of it has to do with them going in and destroying some of the drainage pipes.  How do we communicate to our tenants that they need special permits so we know what they are doing in advance?  How are we going to go about that so it doesn't continue to happen in the future is what I am asking? Mr. Prelaz:  I have notified all of the members and I can do that again.  I have also circulated a proposed plan on how to handle the telecom with all of the documentation in the process.  I can spearhead those requests.  Right now we have people still coming in and I have either the landscape contractor or our maintenance contractor stopping these people in their tracks, telling them they are going to call the police.  We have already stopped a few people in the past couple months, so now they are coming to us looking for the proper documentation, which is an access agreement, certificate of insurance, and Juan will review the plans to make sure they are not interfering with the utilities and other
lines.  We have a nice process.
Mr. Procacci: Let me ask another question. Are these vendors, I will use FPL as an example, or whoever has those lines since there are a number of lines, do they have to get a permit from the city or do they get any permits related to this work?
Mr. Prelaz: Juan, you are probably better to answer that. I believe they do have to get a permit to do that work.
Mr. Alvarez: I am not sure they have to get a permit from the city. They are supposed to come to us, though.
Mr. Prelaz:  I can find out about that to make sure.
Mr. Procacci:	If you ask, you are going to need a permit.
Mr. Prelaz: From a practical standpoint, I think a permit is probably the best way to go based upon what we have seen in this arena.
Mr. Procacci:  What do you think, Brett?
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Mr. Houston: Ithink they would probably have to get a city permit. The city has a code enforcer that goes around and might have a process if they find out.
Mr. Hernandez: Not only that, the statement I would like to say is that in other CDDs where it is required to have a permit, the District has sent a notification to the city that anyone who is doing the work needs to have an approval from the COD, so then the notification to the city is made. If we enforce that is mandatory, the city will kind of do the work for us by letting us require whomever is pulling the permit with notification from the
COD and approval from the city.
Mr. Houston:
I work with the city really well on many projects.  When someone
goes in there to do construction, the city now requires them to have a letter signed from me. I don't know how it started, but unless they have a letter signed from the condo association, they will not process a permit. These guys are used to doing it, and you just have to meet with Eric or the engineer.  They do everything very well.
Mr. Procacci: I would assume if those guys came in with plans of what they are going to do, then they would ask Eric. You want to make sure those plans are approved so people aren't going in and destroying the drainage and everything else.
Mr. Houston:  That's what I do.   I have to sign a letter.  It is a standard letter. work with Eric and Manny and their guys.   I think these permits would be civil or public works as opposed to building, but they stop people in their tracks, which is great so people don't go in and build just anything.
Mr. Hernandez: Not only that, it will end up being more expensive coming back to fix it.  It is better to have a time and approval process be required.
Mr. Houston: They stop guys when they are building and ask where their permits are, and if they don't have one, they turn them in. You just need to get them on the subject, hey, here is a concern we have, it is in our park, it is with these guys who are cutting up the grass, let's do a process. They have been very good with me. It is sort of shocking that they are organized like that, but they are.
Mr. Prelaz: The only thing I will probably need some assistance on is preparing the access agreements. Do we have resources for that? I can coordinate and facilitate all of this if somebody can prepare the access agreements.
Mr. Pawelczyk:  Is it COD property?  All District property?
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Mr. Alvarez:  Yes, it is all COD property.
Mr. Prelaz:  Yes.  I have a template that I can send you, Mike. Mr. Pawelczyk:  Yes.  Send it to me.
Mr. Procacci:  This is a lot of time and aggravation you have been going through.
It is a tremendous amount of effort you have been doing.
Mr. Hernandez: Not only that, when it is noticed, it is because something has been broken and it is affecting the entire system.  They are doing whatever and not caring.
Mr. Prelaz: Again, I can make it pretty easy. I have a template and also the information sheet, which should be what you need for the template.
Mr. Pawelczyk: Some Districts also set up a permit form because there could be an opportunity to recoup costs. If Juan has to look at something, the District would have to go through rulemaking and adopt a fee, but if that was something we wanted to pursue, that could be something you could look at.  If there is a cost, whether it is $200 or $300, it could be something you could think about.
Mr. Procacci: I think it is a good idea because they are costing us a lot of money and then our tenants are calling us to tell us the drainage isn't working and all of that. If they have to fill something out, then at least you know where they are working.
Mr. Houston: And then you can also get insurances. That is what I do when they build.  I have a packet for any contractor.
Mr. Prelaz:  I will recirculate the instructions.
Mr. Procacci: So, going back because I know you guys have spent a tremendous amount of time on this, and we are having problems, so I just wanted to see how you can kind of clean it up going forward.
Mr. Pawelczyk:  I will work with Juan and Luis and Ed and we will try to bring something back to a future meeting, but I think what we should do is create a draft of a process, bring it to the Board, and then you guys can authorize us to go and advertise it.
Mr. Procacci: Yes. You can prepare a packet, like what Brett is talking about and give it to the city, and when they come in, you have to tell them they have to get their approvals from them so you would be like an outside permitting agency for them.
Mr. Houston:  Do we know if the city issues a permit?
Mr. Pawelczyk:  I think because they are right-of-way permits, it depends on the work.
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Mr. Houston:	I have the setup that works beautifully.
Mr. Prelaz: I want you to see some of the interesting materials Juan has presented here. The manufactured stone, I think if you take a look, for example on here the elementary school shows an idea of how it is a nice upgrade we might be looking at. That one just caught my eye, but there are a number of different materials he presented here and I think this gives us a really nice look.
Mr. Alvarez: Yes. The basic colors we selected were complementary to the colors of the buildings adjacent to the entry features. They were built around the same time, and the buildings look fine, but the gray stone of the entry features makes it look better.
Mr. Prelaz:  If you take a look before and after, I think you get the idea of the needs.
Mr. Houston: I have a couple questions. First of all, we are obviously not changing the design, just the veneers.
Mr. Alvarez:  Right.  Just the veneers.
Mr. Prelaz:  You mean the design of the walls?  The wall is a concrete structure.
Mr. Houston: So, we don't have to have a design professional guiding us.  Juan is a civil engineer, not a design engineer. These companies coming to us, do they have design capabilities inside the stone companies to give us some mockups?
Mr. Alvarez: Yes, they do. That would be the idea, to select the best professional based on their qualifications and then they would show different designs and types of signs, and things like that.
Mr. Houston: Then maybe the landscape gets changed a little bit at a certain point, or maybe it stays the same. That is one question. The second question is I never liked that sign. First of all, this good property and something needs to be done, but I never liked the sign and I go back to this because in the beginning of this report, you have a diagram that was done that shows Beacon Tradeport. Do we have any concept or ideas maybe going to Beacon Tradeport as a name?
Mr. Hernandez:  Commercially, we can use whatever the Board believes is best. Mr. Procacci:  There are a lot of Beacon Tradeports around.
Mr. Hernandez:  Yes, across the street on the other side it is the same. Mr. Houston:  That is Beacon Lakes.
Mr. Prelaz: Could we maybe combine it, Beacon Tradeport Industrial Association?
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Mr. Hernandez: Typically it is the name of the land that drives the name, but it is not unusual that a District has a name and there is another commercial name. There are no restrictions to that.
Mr. Prelaz: Beacon Tradeport at Dolphin Commerce Center, Dolphin Commerce
Center at Beacon Tradeport, you can do any of those.
Mr.  Houston:
Whatever  we  go  with,  the  sign  needs  to  be  professionalized
compared to what it is. It seems like something was slapped on a tract of wall at this point. The signage company can give us some ideas. I think the name is important. I don't think there is another Beacon Tradeport.
Mr. Hernandez:  I can research that.
Mr. Houston:   I like it much better because it is shorter, it is what the COD is, and it looks cleaner.  Just an idea.
Ms. Bello: Question. Is this the only signage that there is in the entire industrial park, or do you have them somewhere else?
Mr. Hernandez:  She means that are in existence that would have to be updated. Mr. Prelaz:  There is nothing else there.
Ms. Bello:  Okay, so there aren't any other smaller ones anywhere? Mr. Prelaz:  No, this is it. This is all we have.
Mr. Pawelczyk: You might want to check your covenants that pertain to the industrial park association to see if there are any requirements that it is called Dolphin Commerce Center because it could be a marketing name. I have no idea, but I would just check those or have your lawyer search that to see if it needs to be in the name.
Mr. Houston: We need to find out. It might be a problem if Dolphin Commerce Center is in all of the literature and leases.
Mr. Pawelczyk: That is why I was saying you can incorporate Beacon Tradeport with Dolphin Commerce Center somehow.
Mr. Prelaz: This would be a great time, we are having the annual association meeting on the 161h , so we can bring that up at that time.
Mr. Hernandez: In trying to bring issues that concern the COD, despite of what the name is that is put on here or not is not material to what we are discussing.   I think the
part that is material for what we are discussing is does the Board believe it would be good
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to move forward with the project, keeping in mind that all we are getting is just an estimate and this will allow us to do the research as to what the proper name should be put on those signs. Not only that, we will get more concise numbers and present a plan that will guide the Supervisors to define what will be done with those entrances. Everything else that we have discussed about it being Beacon Tradeport and Dolphin Mall can be brought up at the same time, but it is important for the Board to keep in mind that at this point, if you decide to choose to move forward it doesn't mean the District is going to be spending anything.  It is just that staff is going to be investing time in bringing back those numbers.
Mr. Prelaz:  So, you agree that the project is valuable.  Does everybody else? Mr. Hernandez:  That is exactly what I am looking to find out.
Mr. Houston:  Do we need a motion?
Mr. Hernandez:  No, just direction would be good enough.
Mr. Procacci: The kind of stone that is shown in here is beautiful. My only question is that because of the roughness of it and the mold to get the maintenance and pressure cleaning, I am just wondering if maybe we couldn't consider maybe a tile that is a little slicker?  Just a thought.
Mr. Prelaz: We will talk about the maintenance aspects and will take a look at it, but it is good point.
Mr. Procacci: When we were building a house, and my wife decided to use coral rock, but then wondered what it is going to look like in a year or two. It is going to get black in there and you have to spray it with chemicals to get all of that off, and then what will it do to the plants?  I am just thinking they might be able to give us alternatives to stone because you see a lot of tile on a lot of buildings now.  So just a thought.
Mr. Alvarez: Yes. My idea here was to show three general types of materials. One is porcelain. The other is some manufactured stone veneers. The last one would be the natural stone veneers. Some of the pictures we have of the entrance features that Lennar constructs shows that.
Mr. Hernandez: This one is an entrance to a community that has been up for two years.  It looks great and maintenance, there is no problem.
Mr. Houston:  Where is this?  Is it on 107?
Mr. Alvarez:	In Doral. Yes, they have some entry features like that on 107.
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Mr. Houston:  What type of stone do you think it is? Mr. Alvarez:  That is natural.
Mr. Houston:  It is really popular now.
Mr. Procacci: Ijust want them to have a few different ideas, then you can pick.
Mr. Alvarez:	I can bring vendors here so they can tell us about the advantages and disadvantages.
Mr. Hernandez:  Certainly.  With that direction, now we know how to move forward.
Ed, anything else that you need to discuss today?
Mr. Prelaz:  Luis, I don't want to catch you off-guard, but do you have any update for the potential FEMA reimbursements from the hurricanes?
Mr. Hernandez: Everything has been given to FEMA. They have three levels and stages of checking balances. We are in the last one. We have been in that stage for a month and a half, and that is basically it. We have provided everything they have asked for. What is going to be the amount for the reimbursement, we don't know.  The only part I can state is that my firm is currently processing eleven CDDs, and out of the eleven, we have only received reimbursement for one.  All of the others are still in the same stage.
We are waiting for it, but any time soon it will be coming back.
Mr.  Prelaz:
I just  wanted  to  remind  everybody  that  there  is  a  potential
reimbursement out there from FEMA, but we have no idea when or how much that might be. That is it. The other item I wanted to bring up, and I kind of need to dig into this with you, Luis, as well, is about the pump the main lake is serving. They have observed excess water consumption and we feel that it is because the individual property owners have not necessarily maintained their irrigation equipment, there is a lot of leakage and water loss and pressure loss in those areas, so I have some ideas and thoughts I can present at the next meeting from Research Irrigation about how to handle that.
Mr. Alvarez:  Yes.  The idea is to put valves at the entrances of the properties so if they have leakage inside, then it won't affect the others.
Mr. Prelaz:  Do you think that would probably be the best solution? Mr. Alvarez:  Yes.
Mr. Prelaz:  Okay.  I will take a harder look at that with Research Irrigation.  That
was one thing, but they didn't price it for me. They priced going in and offering to service
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the individual property owners and the property owners could either  certify that they brought their irrigation system up to par, or we could offer to do it and assess it back to them.  That was another option, but you like the valves.
Mr. Alvarez:	I like the valves because it isolates what is inside the property.
Mr. Procacci: It will just let so much water into the property?  Is that what it will do?
Mr. Alvarez: This will shut the flow, except for certain times when the owners of the property say that is when they are going to irrigate. Outside of those times, then the valve will close and if there is a leakage inside the private property, it won't affect us.
Mr. Procacci:  So, without that valve, water is being pumped and pressurized and
we are losing water even when nobody is home?
Mr. Alvarez:
Right.   We have no control of what  happens over the properties
unless each property has its own valves, whoever is connected.
Mr. Prelaz: I think we can also advertise the fact that the property owners should take the opportunity to bring their equipment up to par so when you are running it, 95% of the time you are going to be controlling any loss that you have, but when their systems do go on, if they have leakage and breakage, it is still going to put some strain on the system, but perhaps we can encourage them to look at these repairs and offer them an opportunity to get with Research or another organization to come up with something.
Mr. Alvarez:  Research is maintaining some of these properties, but not all of them.
Mr. Hernandez: Not only that, it is important to let the property owners know that waste could potentially affect them by needing an increase on the COD budget. Whatever we need to pay through the COD is what we assess them, so the efficiency they provide to the system will pay back in trying to maintain the assessment level the COD is levying.
Mr. Alvarez:  It also reduces the life of the pump because it is always running. Mr. Hernandez:  Anything else?
Mr. Prelaz:  No, I am done.
Mr. Hernandez:  Okay.  Thank you.
THIRD ORDER OF BUSINESS
Approval	of  the  Minutes	of  the January 24, 2019 Meeting
Mr. Hernandez:	Moving forward with our  agenda,  Item #3 is Approval  of the
Minutes of the January 24, 2019 Meeting.  This would be the time for us to make any
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changes, additions, or deletions, and if there are none, a motion to approve the minutes
would be in order.
FOURTH ORDER OF BUSINESS
Consideration of Resolution #2019- 03 Approving the Proposed Fiscal Year 2020 Budget and Setting the Public Hearing
Item #4, before we go to the resolution, we
Mr. Hernandez:   Moving forward to
have a copy of the proposed budget. Part of what is intended with the proposed budget is that today the Board needs to approve the proposed budget for the purposes of moving forward with assessments for the District. I just want to remind everybody that this is a normal process and all we are discussing today is the proposed budget. This will not be final until at least sixty days from today. That is a requirement by the Statutes. With that being said, if you don't mind going through the proposed budget itself, and taking into consideration that there are some potential expenditures on the industrial side, at the end of the day, the purpose of the proposed budget, especially in the general fund, is to define and identify if the District is going to need to have any increases for the levy of the operations and maintenance costs. Despite the fact that we are seeing some line items showing some increases, the part I can report is that I believe at this point, the District doesn't need any increases.  Once again, I don't have a crystal ball, but the reason why I am making those statements is because as everybody is aware, the District is assessing the property owners for the debt on the Series 2017. That part, as soon as the District gets the permits, we are going to be reimbursed from the city. So, the plan I have more or-less, is that if there needs to be any revisions to the budget, let's do it after we have defined that part, meaning, for example, if property owners are paying $500 a year, let's not touch that until we know that we are getting the reimbursement from the city and we can come back to the property owners and say instead of $500, we are probably going to need $60 or $70 for the operations and maintenance so we can come back and have all of the reserves we have had in the past and you will have savings we have obtained from
the city.  I think doing it otherwise is going to be kind of punishing the property owners.
12
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Right now, what we need to do is take advantage that we are getting close to the permits, which Juan will be updating us about, and the project is going to be done sometime soon. So, that would be the intent and that would be my recommendation, unless the Board has any questions.
Mr. Procacci: I think it is easier to build up your reserves because if you give them money and then you need to increase your reserves, then you're going to have gray hair.
Mr. Pawelczyk:  Or no hair.
Mr. Hernandez: Correct. So, I think what would be wise at this point is to finalize the part with the roads and the funds that are coming from the city, and when that is disclosed and understood, we can come back and let the property owners know what will be the increase they will see eventually in the future.
Mr. Houston:	I agree.
Mr. Procacci: We have some bonds that are going to be paid off soon. What are the series of commitments that we have?
Mr. Hernandez: We have three series right now. We have the Series 2012, which will be paid off in 2025. That is the series that affects the industrial side. As of this point, what is outstanding on this one is $1.2 million. Now for the commercial side, the Series 2014 will be paid off in 2029. Right now, the outstanding principal is roughly $43 million. And for the project, the Series 2017, as of this point we have outstanding principal of a little over $5 million and that will be paid off in 2042 if nothing changes.
Mr. Houston:  That's if we get no reimbursement from the city? Mr. Hernandez:  That's correct.  Nothing else being affected.
Mr. Procacci:  Which one is this?
Mr. Hernandez:  The last one for the roads. Mr. Procacci:  The one in between was what? Mr. Hernandez:  That's the commercial.
Mr. Procacci:  Oh, that is for the mall.  Okay. Mr. Houston: It will be paid off by 2025.
Mr. Pawelczyk: When you think ahead, Boards will say, well I am already collecting this money, what else do we need to do to maintain the infrastructure that we have built
and paid for the last thirty years.   Sometimes the Board will just say they are going to
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increase the assessments to that level or to a level in between there so you can get the capital improvements done that you need, but that is something that the Board can decide in 2024. It allows you to plan financially for those capital projects without increasing the overall assessments. Once the bonds are paid off, that assessment on the debt service side to your properties goes away, but the Board will sometimes say there are all these things they want to do, or you want to start building the capital fund because you know this and that is going to break, so they come up with an assessment level in between there or at that level. I have had Boards do that just to build that capital so you never increase your assessments.
Mr. Procacci: So, you are saying maybe we will just continue that for a few years to build up our reserves?
Mr. Pawelczyk:  Yes.
Mr. Procacci: The bonds will be gone, we would be a much healthier organization with respect to hurricanes and all of these other things.
Mr. Hernandez: Not only that, the idea in a process of a COD is kind of what we are facing today. We have a project that can be undertaken without needing to ask for any special assessment.  That is the part I feel more comfortable working with. It is a school of thought. Whatever the Board believes is the right approach for this community is what will be done. Unless anyone has any other questions in regards to the proposed budget, the next action would be to approve Resolution #2019-03. What this resolution will read and I am going to suggest is for the adoption of the budget to be at the meeting that is already advertised on August 22nd at 10:00 a.m., which is the time we have our regular meetings, same place, right here at the Dolphin Mall Management Office, located on 11401 NW 12th Street in Miami, Florida. With that being said as long as that date works for the Board and doesn't interfere with vacations, the recommendation to approve
Resolution #2019-03 would be in order.
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FIFTH ORDER OF BUSINESS
Acceptance of Audit for Fiscal Year Ending September 30, 2018
Item #5 is the audit from Carr, Riggs, & Ingram.
Unless anyone wants me to walk through it, and
Mr. Hernandez:  Moving forward,
I have reviewed it and it is a clean audit.
if there are no comments, a motion to accept the audit for fiscal year ending September
30, 2018 would be in order.
SIXTH ORDER OF BUSINESS
Appointment	of	Audit	Selection Committee
Mr. Hernandez: This year is the last year the District could move forward with the audit, so we need to have an Audit Selection Committee. The recommendation from staff is to appoint the entire Board of Supervisors to act as the Audit Selection Committee, so I just need a motion to accept that the Board of Supervisors will be acting as the Audit
Selection Committee.
Audit Selection Committee Meeting
A. Opening the Audit Selection Committee Meeting
8. Roll Call
Mr. Hernandez: The first action is opening the Audit Selection Committee Meeting and I just need to indicate that presently we have Phil Procacci, Madelyn Bello, and Brett Houston as the Audit Selection Committee. Now I just need a motion opening the Audit
Selection Committee Meeting.
On MOTION by Ms. Bello seconded by Mr. Procacci with in favor the Audit Selection Committee Meeting was opene
C. Ratification of Criteria for Evaluation
Mr. Hernandez: I just want to remind the Supervisors that you are now acting as the Audit Selection Committee. The first action you need to undertake will be the acceptance of the criteria for the evaluation.   That criteria is based on five points, with
four of them being mandated by the Florida Statutes.  The last one is price, and is not
15
On MOTION by Mr. Houston seconded by Ms. Bello with all in favor the Beacon Tradeport COD Board was appointed as the Audit Selection Committee.
On MOTION by Mr. Procacci seconded by Ms. Bello with all in favor the audit for fiscal year ending September 30, 2018 was accepted.
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required, but it has always been included so the price also gives us an option.  With that being said, a motion from the Audit Selection Committee is to accept the criteria for the
evaluation would be in order.
"  \.111 •   .v.OTION by Ms. Bello seconded by Mr. Procacci with all
the criteria for evaluation was ratified.
D. Ratification of RFP
Mr. Hernandez:   Staff has already advertised a request for proposals, so at this
point I just need a motion ratifying the RFP that were advertised.
E. Ranking of Respondents to the RFP
Mr. Hernandez: At this point, I need to indicate that only one firm responded to this advertisement. Why the prior auditor did not respond is beyond my understanding and knowledge, but the part I can say is that the firm that has sent the proposal used to be the auditor five years ago, so they have experience with the District, and at this point, you have two options. Either scratch the entire process and re-advertise again to see if anyone else responds, or based on the fact that it is a reputable company, and the process has been fulfilled, rank Grau as the #1, and by ranking them, it will authorize the District to go ahead and move forward with using them for the audits of the District's financials. So with that being said, it is really up to the Audit Selection Committee to let me know how you want to proceed.
Mr. Procacci:  The existing firm decided not to continue?
Mr. Hernandez: I think it has to do with the cost. The prior audits were being done for $9,000. As you can see, the price being presented by this one is $6,500 and the market seems to be getting tight, so I assume, and it is an assumption on my side, that there are some firms that are not looking for these kinds of contracts and are busy with other types of audits in other fields.  Once again, this is my assumption, but the only part I can attest is that Grau used to be the auditor the District had for many years prior to the District using Carr, Riggs & Ingram. With that being said, it is really up to the Audit Selection Committee what to do.
Mr. Houston:  Ithink that is fine to go with them.
16
On MOTION by Ms. Bello seconded by Mr. Procacci with all in favor staff's actions to obtain the RFP were ratified.
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Mr. Hernandez:
I will take that as an approval to rank Grau as #1 as a result of
the RFP, so your statement will be taken as a motion.  Do I have anyone seconding it?
F. Adjournment
Mr. Hernandez:	And  now I just  need a motion to adjourn the Audit  Selection
Committee Meeting.
SEVENTH ORDER OF BUSINESS
Selection of Audit Firms
Mr.  Hernandez:
Now,  I need  to  inform  the  Board  of  Supervisors  that  the
recommendation from Audit Selection Committee is to enter into an agreement with Grau
& Associates, since they have been ranked as #1. So at this point, I just need a motion from the Board accepting the recommendation from the Audit Selection Committee, and by doing so, it will also authorize appropriate District officials to execute an agreement with Grau & Associates.
EIGHTH ORDER OF BUSINESS
Staff Reports
A. Attorney - Adjustment to District Counsel Fee Structure Mr. Hernandez: Moving forward to Staff Reports. Mike?
Mr. Pawelczyk:  A couple items, one of which is on the agenda, one isn't. Your
Form 1's, you all should have received those in the mail within the last week or so.  Those are due July 1st. You can fill it out, scan it, and send it via email to the Supervisor of Elections. The address I believe is in your packets you receive. If not, we can send you another one.
Mr. Hernandez:	I can be even more efficient and give them out right now. Mr. Procacci:	I will take one.
Mr. Houston:	I have one on my desk.
17
On MOTION by Mr. Procacci seconded by Mr. Houston with all in favor the Audit Selection Committee's ranking of Grau & Associates as the #1 choice was accepted and appropriate District officials were authorized to execute the agreement.
On MOTION by Ms. Bello seconded by Mr. Houston with all in favor the Audit Selection Committee Meeting was adjourned.
On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the respondents to the RFP were ranked as follows: 1) Grau & Associates.
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Mr. Pawelczyk: I think I have the email address in my phone so I can give that to you and you can just email it right to them. The only other item is one I do not like to ever bring forward, but since our fee structure hasn't changed since 2010, we are requesting that the Board increase our rates a bit. For partners it will be $300 an hour, attorneys and associates, $225 an hour, paralegals, which we rarely have work on COD stuff, $105 an hour. We think it is reasonable and it is much less than what you individually pay your lawyers on the private side and it has been quite some time, so we would just need a
motion to accept the engagement letter unless there is further discussion.
Mr. Hernandez:
Thank you for that.
Mr. Pawelczyk: Mr. Hernandez:
Mr. Pawelczyk:
Thank you, and for the record, it is not going to affect our budget. Mike, anything else to present?
That is it, other than as I indicated earlier in the meeting, we will
find the summary or distribute a summary of the interlocal agreement with Sweetwater as we are getting ready to gear up on that.
Mr. Hernandez:  Sounds good and thank you very much.
B. Engineer - Update on the Status of Projects Mr. Hernandez: Moving forward, Juan, back to you.
Mr. Alvarez: The good news about the project on 1101h Avenue is that Miami-Dade County Public Works and DERM have approved the plans. WASA has also approved us, and Sweetwater, we had a preconstruction meeting. Brett was there with the city and contractors were there. The only thing we are waiting for is Sweetwater letting us close the streets so the contractor can start bringing in the dirt in order to surcharge. I have with me a contract between the COD and Downrite with the final price of $3,993, 103. The contractor has seen the contract, so it is up to the COD now to approve the contract, and the project can begin when we give them the notice to proceed and hear from Sweetwater that it is okay to close the road. WASA has already started their own responsibilities by cutting the pipes so that  is already disconnected  and it is really ready to start.   This
contract is a typical AIA contract.
18
On MOTION by Mr. Procacci seconded by Mr. Houston with all in favor the engagement letter for adjustment to the District Counsel fee structure was accepted.
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Mr. Pawelczyk:  We have used it in this District in the past a number of times.
Mr. Alvarez: I can email it to you to see if you have any comments, and we can turn it into the final and it is ready to be signed.
Mr. Hernandez: For clarity of the record, the contract that is being presented is coming from the vendor as a result of a process of advertisement and so on and so forth. Therefore, the contract and Downrite was appointed as the #1 ranked based on that process.  With that understanding, the motion we would need from the Board if you feel it is appropriate for the District to move forward with the contract, would be to authorize
appropriate officials to execute it pending review by the District's counsel.
Mr. Houston:
I have been spearheading this thing, so I have been with Juan
weekly on this.  The bid changed a little bit based on final drawings, I have been following it and I am completely satisfied with the process. Sammy from Downrite was at our meeting, and as soon as we give him that signed contract and he gets his bond, it will start things off, then he goes to the city with the bond, and then they will close the road.
Mr. Alvarez:	He will have to get the construction permit, get the bonds, and he says he can construct the job in 325 calendar days. The long thing here is the compaction.
Mr. Houston: The only thing missing from the contract, which will come later, is the landscape component. We have engaged in a landscape architect and we will start getting numbers for that.  We are ready to go and I will move that the appropriate person
authorize and sign the documents pending District Counsel's review.
Mr. Alvarez: We already spoke about the repairs on 201h Street. I have a complete set of plans here in case anyone wants to see them.
Mr. Procacci:  With the plans do you have bidders yet?
Mr. Alvarez: Yes. We are waiting for some prices still. We gave it to Downrite, but I thought the price was a little high, so we are getting another quote. We are below the threshold, so we are waiting for another one to see how they compare.
Mr. Procacci:  Is that related to some of those issues with Telecom?
19
On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the contract with Downrite was approved and the appropriate District officials were authorized to sign the documentation; subject to review by District Counsel.
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Mr. Alvarez:  Yes.
Mr. Procacci:  Will it resolve the thing with IKEA? Mr. Alvarez:  That is separate.  This is almost there.
Mr. Prelaz:  So, this is just a 20th Street Telecom issue? Mr. Alvarez:  Yes.
Mr. Procacci:  Tell us about IKEA.
Mr. Alvarez: Yesterday there was a preconstruction meeting with the contractor. They already have a contractor. Plans are permitted and they expect to start working in a couple weeks.
Mr. Procacci: It won't take them that long, will it?
Mr. Alvarez: It won't take them that long. The contractor says two weeks, but I think it might take a bit more. They think they are going to have to deal with some utilities there, so that may extend the time a little bit. What they plan is, they will give us a maintenance-of-traffic plan, but I think what they are going to do is close one of the lanes. This is right at the intersection of 20th Street and 115th, so they are going to close one of the two lanes there temporarily and keep the traffic flowing. Maybe they are going to have a flagman operation or something like that, but since it is not a big project, it is not going to last that long. You will know in case you want to notify the owners.  I have a set of plans in case anybody wants to see them.
Mr. Hernandez:  Okay, so the one 20th, there is nothing we can do because we need to wait until you get the numbers, so that will be presented at a future meeting.
Mr. Alvarez:  That is right.
Mr. Hernandez:  Anything else? Mr. Alvarez:  No, that is all I have.
C. Manager
1) Mosquito Report
Mr. Hernandez: Moving forward, under Manager, I have a few items to present. You have received a copy of the mosquito control report and services being given. Since then there was another one done last Friday, so I brought additional copies of that. Just to remind everybody, this is the mosquito process being done by the District, and we
continue to monitor things to make sure it is being done, and the effects are being seen.
20
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2)  City of Sweetwater Annual Report
Mr. Hernandez: Secondly, I have a report the District has received from the City of Sweetwater. It is the annual report for the year 2018. A copy was included in your agenda, and the city also sent us some color copy brochures if anyone wants one.  It is
just information that has been passed on by the city so the District can distribute it.
3) Number of Registered Voters in the District - 0
Mr.  Hernandez:
Item #3  is just the requirement  by, every year the  District is
required by the Florida Statutes, to let everyone know how many registered voters reside within the District. The District was established in 1998, and as of this point there continues to be zero registered voters.  The reason and importance of this announcement is that it defines how the election of the Supervisors is controlled. Since we have no residents, the elections will continue to be controlled through the landowners election process.   The  next election will not take place until 2020, so we are just fulfilling the
requirement by the Florida Statutes.
4) Designation of District Records Office to 13155 S.W. 134th Street, Suite 125, Miami, Florida
Mr. Hernandez: The last item requires Board action. The District is required by Statute, as well, to have an office within the county to store its records. GMS has an office for that, which used to be in the Aventura area, but we have moved that office to the Kendall area, and for that reason, we are asking the Board to make a motion authorizing the District records office to be at the new location, which is 13155 S.W. 134th Street, Suite 125, Miami, Florida. Once again, it does not change the location of GMS, it is just the office where the public records are being kept and maintained, but for that matter, I will need a motion from the Board authorizing that location to be the District's
records office.
NINTH ORDER OF BUSINESS
Supervisors Requests
There not being any, the next item followed.
21
On MOTION by Ms. Bello seconded by Mr. Procacci with all in favor the District records office was designated to 13155
S.W. 134th Street, Suite 125, Miami, Florida.
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TENTH ORDER OF BUSINESS
A. Approval of Check Register
Financial Reports
B. Balance Sheet and Income Statement
Mr.  Hernandez:
Moving forward,  next we  have the  Financial Reports.	Tab A
contains the check run summary, and tab B has the balance sheet and income statement.
Unless anyone has any questions, a motion to approve them would be in order.
ELEVENTH ORDER OF BUSINESS
Adjournment
Mr.  Hernandez:
Unless anyone  has any other  District  business to
discuss,
a
motion to adjourn the meeting would be in order.
On MOTION by Mr. Procacci seconded by Ms. Bello with all in favor the meeting was adjourned.
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On MOTION by Mr. Houston seconded by Mr. Procacci with all in favor the check register and the balance sheet and income statement were approved.



